
NCDPI/IST/RL      March 13, 2008 

Original Yes or Amendment # Amendment             Page 1 of2 
 
School Improvement Plan for the 2008-11 Planning Cycle 
 
LEA:  Franklin County Schools  School: Louisburg Elementary 
 
Goal Established by the State Board of Education:  
Globally Competitive Students:   21st Century Professionals:  Healthy, Responsible Students:  Leadership for Innovation 

21st Century Systems 
School Improvement Goal  

Professional 
Development 

 
Timeline 

 
Technology 

 
Person(s) 
Responsible 

 
Evaluation 

Resources 
Required/ 
Budgeted 

 
1. GLOBALLY COMPETITIVE 
STUDENTS: 
A) To align teachers, materials and 
students to the written, taught and 
tested curriculum specified in state 
standards. 
 
 
 
2. TWENTY-FIRST CENTURY 
PROFESSIONALS: 
B) To establish high standards for 
teachers and the teaching 
profession. 
 
3) HEALTHY AND RESPONSIBLE 
STUDENTS: 
To promote a climate of 
acceptance, learning, opportunity 
and achievement for all students in 
academic and social development. 
 
4) LEADERSHIP FOR 
INNOVATION: 
C) To provide opportunities for 
students and staff to explore and 
analyze the impact of technology 
on the global culture and society. 
 
 

 
 Diversity Training for 

staff. 
 Workshop 

participation of staff 
that details 
instructional 
alignment with 
NCSCS 

 
 Increase collegial 

planning among staff 
on and across grade 
levels. 

 
 Parents and partner 

training. 
 Provide additional 

support for students 
to promote academic 
improvement. 

 
 

 Training to analyze 
EOG test and 
achievement data 
among the staff, 
parents, and 
students. 

 
2009- 11 

 
 
 
 
 
 
 
 

2009- 11 
 
 
 
 
 

2009- 11 
 
 
 
 
 
 

 
2009-2011 

 
 Audio and 

visual 
 
 
 
 
 
 

 
 Online: 

computers
/internet 

 
 
 

 Audio and 
visual 

 Online 
resources 

 
 
 
 

 Web-
based 
programs 
etc.;Class
Scape, 
Graph 
Club, 
Inspiration 

 

 
 Administration 

(School/LEA) 
 
 
 
 
 
 

 
 Principal and 

Staff 
 
 
 
 

 All stakeholders 
 Parent 

Involvement 
Resources  

 
 
 
 

 Principal, & 
Leadership team 

 School 
Improvement 
Team 

 Central office 
staff 

 All certified staff 

 
 10% gain 

annually in the 
number of 
minorities 
scoring a level 
3 or above. 

 
 

 Lesson plan: 
Objectives 

 Observation 
 PEP/IEP 

 
 

 Meetings 
attendance. 

 Parent/teacher 
conference 
log. 

 
 
 
 

 Whole-Faculty 
Study Groups 
Plans/Logs 

 Data reports 
 Increase in the 

use of 
technology in 
daily lesson 
presentations. 

 
 School and 

District Funds 
 DPI copies of 

NCSCS for every 
teacher for each 
subject taught. 

 
 
 

 Periodic 
assessments/ 

       Benchmarks 
 District, state and 

school funds. 
 

 Website 
 Events calendars 
 University 

Instructors 
 
 
 
 

 Federal, state. 
Local and school 
funds 
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School Improvement Plan for the 2008-11 Planning Cycle 
 
LEA:  Franklin County Schools  School: Louisburg Elementary 
 
Goal Established by the State Board of Education:  
Globally Competitive Students:   21st Century Professionals:  Healthy, Responsible Students  Leadership for Innovation 
      21st Century Systems  
 

School Improvement Goal  
Professional 
Development 

 
Timeline 

 
Technology 

 
Person(s) 
Responsible 

 
Evaluation 

Resources 
Required/ 
Budgeted 

 
5. GOVERNED AND 
SUPPORTED BY 21ST 
CENTURY SYSTEM: 
D) To systematically utilize 
financial and human 
resources to develop a 
comprehensive strategic 
plan to support instructional 
goals in all subjects and 
promotes data-driven 
decision making. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Hire and retain 

quality teachers 
and  staff 

 Monitor teacher 
performance test 
data. 

 Support site-
based 
management. 

 District 
Elementary 
Initiatives 

 
 

 
 Ongoing

. 
 
 
 

 Ongoing
. 

 
 

 Ongoing
. 

 
 

 2009-11 

 
 Computers 
 Computerized 

reporting. 
 

 
 School 

Administrators. 
 Teachers, Title 

I Lead Teacher 
and Reading 
Coach. 

 Central Office 
and local 
school board. 

 
 Increase in the 

number of 
teacher trained. 

 Continuous 
participation of all 
staff required. 

 School 
representative 
attendance of 
session and 
collaboration with 
staff. 

 Participation and 
certification. 

 
 State/Local 

funds. 
 Computers and 

tuition/Federal  
funds 

 School funds. 

 
_____________________________________________________ __________________________________________________ 

Signature of Principal/Date Signed      Signature of SIT Chair/Date Signed 
 
 
 


