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School Improvement Plan for the 2008-11 Planning Cycle 
 

LEA:  Franklin County Schools  School: Louisburg Elementary  
 
Goal Established by the State Board of Education:  
Globally Competitive Students:   21st Century Professionals:  Healthy, Responsible Students  Leadership for Innovation 
      21st Century Systems  
 

School Improvement 
Goal 

 
Professional 
Development 

 
Timeline 

 
Technology 

 
Person(s) 

Responsible 

 
Evaluation 

Resources 
Required/ 
Budgeted 

 
1. GLOBALLY COMPETITIVE 
STUDENTS: 
A) To align teachers, materials 
and students to the written, 
taught and tested curriculum 
specified in state standards. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Quality 

Teaching 
and 
Learning 
Training. 

 NC Reads 
for all 
teachers in 
grade K-3. 

 Study 
Groups 
(Math, 
Reading, 
Science, 
Social 
Studies and 
Writing.) 

 National 
Boards 
Certification
. 

 
 Ongoing. 

 
 
 

 Ongoing. 
 
 

 Ongoing. 
 
 
 
 

 2008-09 

 
 Computers 
 Inter-active 

classrooms 
and carts. 

 Video  
 Internet 
 Classcape 

Assessment 
 Education 

City 
 Voyager 

Passport 
Reading 
Intervention 
K-3 

 
 

 
 School 

administrat
ors. 

 Teachers, 
Title I Lead 
Teacher 
and 
Reading 
Coach. 

 Central 
Office and 
local 
school 
board. 

 
 Increase in the 

number of 
teachers trained. 

 Continuous 
participation of all 
staff required. 

 School 
representative 
attendance of 
session and 
collaboration with 
staff. 

 Participation and 
certification. 

 Growth in EOG 
scores (Rd, Math, 
Sci, Writing) 

 Annual 10% 
growth for all 
students 
performing at or 
above proficiency 
in Math for third, 
fourth, and fifth 
grade. 

 Annual 4 % 
growth for all 
students 
performing at or 
above proficiency 
in Reading for 
third, fourth and 
fifth grade. 

 
 Substitute 

teachers/Local 
funds. 

 Computers and 
tuition/Federal funds 
(Title I). 

 School funds. 
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Person(s) 
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2. TWENTY-FIRST CENTURY 
PROFESSIONALS: 
B) To establish high standards 
for teachers and the teaching 
profession.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 University 

courses and 
advanced 
degrees. 

 Quality 
Teaching and 
Learning 
Training. 

 NC Reads for 
all teachers in 
grade K-3. 

 Whole Faculty 
Study Groups. 

 National 
Boards 
Certification. 

 K-5 
Workshops. 

 
 Ongoing

. 
 Ongoing

. 
 
 
 

 Ongoing
. 

 
 

 Ongoing
. 

 
 
 
 

 2008-09 
 
 
 2008-09 

 
 Online 

coursework. 
 Computers 
 Video  

 
 Teacher 

and staff. 
 School 

administrat
ors. 

 Teachers, 
Title I Lead 
Teacher 
and 
Reading 
Coach. 

 Central 
Office and 
local 
school 
board. 

 Elem. 
Curriculum 
Resource 
Teachers 

 
 Credits and 

degrees. 
 Increase in the 

number of 
teachers trained. 

 Continuous 
participation of all 
staff required. 

 School 
representative 
attendance of 
session and 
collaboration with 
staff. 

 Participation and 
certification. 

 
 Flexible work 

schedules/State 
and local. 

 Substitute 
teachers/Local 
funds. 

 Computers and 
tuition/Federal  
funds 

 School funds. 

 



NCDPI/IST/RL      March 13, 2008 

                              Page 3 of 5 
School Improvement Plan for the 2008-11 Planning Cycle 

 
LEA:  Franklin County Schools  School: Louisburg Elementary  
 
Goal Established by the State Board of Education:  
Globally Competitive Students:   21st Century Professionals:  Healthy, Responsible Students  Leadership for Innovation 
      21st Century Systems  
 

School Improvement 
Goal 

 
Professional 
Development 

 
Timeline 
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3) HEALTHY AND 
RESPONSIBLE STUDENTS: 
 
 
To promote a climate of 
acceptance, learning, 
opportunity and achievement 
for all students in academic 
and social development. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Character 

Education 
Curriculum  

 Classroom 
Management 
Strategies for 
ADHD and 
students with 
difficult 
behaviors 

 Positive 
Behavior 
Support 

 Poe Health 
Center 
Educational 
Support 

 Parent 
Leadership & 
In and Out of 
School 

 

 
 Monthly/A

nnually 
 

 Ongoing. 
 
 

 Ongoing. 
 
 
 
 

 2008-09 
 

 09/16-
17;12/9-
10,2008:3
/3-4/2009 

 
 Computers 

 
 

 Projectors 
 Document 

cameras. 
 Video  

 
 Counselor/

Character 
Ed. Coord. 

 School 
administrat
ors. 

 All staff. 
 Students. 
 Parents. 
 Student 

Services/ 
LEA 

 District 
Whole 
Faculty 
Study 
Group 
(HBO) 

 
 Lesson plans. 
 Implementation of 

framework. 
 Surveys. 
 Increase in parent 

involvement. 
 Walk-Thrus 
 I.E.P./P.E.P 
 PTA 

 
 

 Hand-in-Hand  

 
 Substitute 

teachers/Local 
funds. 

 Staff Development 
participation 

 Teacher Academy. 
 Duke 

University/Private. 
 School funds. 
 PTA 
 United Methodist 

Church of Louisburg 
 W.E.B. DuBois 

Center For 
Community 
Development  
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4. LEADERSHIP FOR 
INNOVATION: 
 
C) To provide opportunities for 
students and staff to explore and 
analyze the impact of technology 
on the global culture and society. 
 

 
 Moodle. 
 Teachers 

will 
examine 
lesson plan 
from 
websites. 

 Study 
Groups 
(Math, 
Reading, 
Science, 
Social 
Studies and 
Writing.) 

 Interactive 
Virtual field 
trips.  

 
 Ongoing. 

 
 
 

 Ongoing. 
 
 

 Ongoing. 
 
 
 
 

 2008-09 
 
 

 2008-09 

 
 Computers 
 Inter-active 

classrooms 
and carts. 

 Training by 
Video  

 Video 
Streaming 

 Two-way 
Video 
Conferencing 
(Distance 
Learning 
equipment) 

 

 
 School 

administrators. 
 Teachers, Title 

I Lead 
Teacher and 
Reading 
Coach. 

 Central Office 
and LEA. 

 Technology 

 
 Increase in the 

number of 
teacher trained. 

 Continuous 
participation of all 
staff required. 

 School 
representative 
attendance of 
session and 
collaboration with 
staff. 

 Participation and 
certification. 

 
 Substitute 

teachers/Local 
funds. 

 Computers and 
tuition/Federal  
funds 

 School funds. 
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5. GOVERNED AND 
SUPPORTED BY 21ST 
CENTURY SYSTEM: 
D) To systematically utilize 
financial and human resources to 
develop a comprehensive 
strategic plan to support 
instructional goals in all subjects 
and promotes data-driven 
decision making. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Quality 

Teaching 
and 
Learning 
(QTL). 

 Whole 
Faculty 
Study 
Groups 
(WFSG. 

 Technology 

 District 
Elementary 
Initiatives  

  
 

 
 Ongoing. 

 
 
 

 Ongoing. 
 
 

 Ongoing. 
 
 
 
 

 2008-09 

 
 Computers 
 Inter-active 

classrooms 
and carts. 

 Video  

 
 School 

administrators. 
 Teachers, Title 

I Lead Teacher 
and Reading 
Coach. 

 Central Office 
and local 
school board. 

 
 Increase in the 

number of 
teacher trained. 

 Continuous 
participation of all 
staff required. 

 School 
representative 
attendance of 
session and 
collaboration with 
staff. 

 Participation and 
certification. 

 
 Substitute 

teachers/Local 
funds. 

 Computers and 
tuition/Federal  
funds 

 School funds. 

 
_____________________________________________________ __________________________________________________ 
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