
 

Action Presenter 

Casual Dress  

Call to Order Chair 

9:00 - 9:20 -Welcome/ Introduction of Dr. Andy Overstreet/Icebreaker Chair/Dr. Ingram/Dr. Overstreet 

9:20 – 9:25 -   Purpose 

9:25  - 9:40     Highlights of FCS Accomplishments  

Dr. Ingram 

9:40 – 11:10 –Board/Superintendent Conversation  Dr. Overstreet/Dr. Ingram 

11:10-11:20  - Break  

11:20-12:30 – Socratic Seminar: Switch: How to Change Things 

                                                                  When Change is Hard  

 

Dr. Overstreet/Dr. Ingram 

12:30 -  1:00 – Working Lunch 

 

 

  1:00 -  1:30 - Discussion/Questions/Observations – Board Protocols 
 

Chair 

  1:30 – 2:30  - Other Board Member Ideas/Concerns 

 

Chair 

   2:30 – 3:00 –Select BOE Committees Chair 

 
  3:00            -  Adjourn 

 

Chair 

          Franklin County Board of Education    
           Retreat -1/24/12 –9:00 a.m.-3:00 p.m. 
                           Novozymes, Inc. 
Board Members: Paige Sayles, Rev. Dannie Williams, Bernard Hall, Gilbert Johnson (Chair), Dr. Bobbie Richardson,  
                             Debra Brodie (Vice Chair), Synthia Richardson  


