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Our Future, Our Commitment, Our Students 
Board of Education Retreat

September 26, 2005

Agenda

	What
	Who

	When

	Lunch
	Board of Education

Superintendent


	12:00 p.m.

	Welcome and Introductions


	Chairman Hall


	

	Vision Statement 
	Chairman Hall, Facilitator
Board of Education 

Superintendent


	1:00 p.m.

	Break
	
	2:30 p.m.

	2005/2008 Board of Education Goals
	Chairman Hall, Facilitator 
Board of Education

Superintendent

Leadership Team

 
	3:00 p.m.

	Dinner 
	Board of Education

Superintendent

Leadership Team

Principals and Directors


	5:00 p.m.

	2005/2008 Board of Education Goals, Cont.

· Identify Task

· Breakout Groups

· Report Back 
	Dr. L’Homme, Facilitator
Board of Education

Superintendent

Leadership Team

Principals and Directors


	6:00 p.m.

	Next Steps


	Chairman Hall 
	7:45 p.m.

	Adjourn 


	
	8:00 p.m.
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