
Working on the Work

Framework for Franklin County Schools

Implementation Timeline and Activities

Step 1:

 (August 2-August 13)

Show the PowerPoint presentation on the CD that Dr. L’Homme gave each of you at Teacher Academy.  This sets the stage for the 2004-2005 school year and the district wide initiatives that will be put in place this year.  If you have not already done so, give out the WOW books to each faculty member and have them read the book within the next two weeks.

Step 2:

Allow approximately two weeks for the teachers to read the WOW book 

And then have a meeting using the PowerPoint presentation that Dr. L’Homme used at the leveled principal’s meetings in June.  Dr. L’Homme will have this as an attachment on the Friday Update, Friday August 6th.

This PowerPoint will allow you and the faculty to have some engaging activities to make sure each teacher understands the philosophy of the WOW framework.



Activity 1 – focuses on the group responding to a question 

where they share the experiences of a great teacher and what they remember most about their teaching, etc.

Activity 2 – focuses on p3 How students respond to school tasks: authentic engagement, ritual engagement, passive compliance, retreatism, and rebellion.  You could have the faculty count off 1-5, put the 1’s together, 2,s together, etc so that you have 5 groups.  Assign each group one of the five responses above, have them discuss and present to the others, what it means such that everyone understands.
Activity 3 – focuses on the design qualities of student work found on page 18-21.  You may want to have the teachers divided into 10 groups and assign the 10 design qualities, one to each group:

Content and substance


Organization of knowledge


Product focus


Clear and Compelling product


Safe Environment


Affirmation of performances


Affiliation


Novelty and variety


Choice


Authenticity
Note:  You should take the first two mentioned, patterns of engagement and student achievement and expand on those modeling what the groups need to do with their design quality.

Step 3:

Approximately two weeks later, have each teacher bring a sample of 

Student work.  Divide into groups of 3 and using the Descriptive Review Process: Learning About Teachers’ Work from a Study of Student Work, have each teacher in the group participant in this process.  

A copy of the Descriptive Review Process is attached.

If each school will go through this process, when we began Whole Faculty Study Groups, looking at student work should become a part of their action plan.

Please let me know if I can help in any way

Dianne Carter

Director of Title I and School Improvement

