Whole-Faculty Study Group® ACTION PLAN

	School
	LHS
	    Study Group #
	8
	Date
	9/11/06

	Group Members:
	Melissa Hebert, Morgan Gieseke, Robert Koger, Brian Miller, Phil Mueller

	What is the general Category of student needs the group will address?

	 FORMCHECKBOX 
 Reading
	 FORMCHECKBOX 
 Writing
	 FORMCHECKBOX 
 Math
	 FORMCHECKBOX 
 Science
	 FORMCHECKBOX 
 Assessment
	Other: Communication Skills

	Data  indicate that students need to: (be very specific)
	
	When our study group meets, we will:
	

	1.  Improve communication skills
	1.  Work on:

       a.  Ways to ensure students can convey thoughts and opinions, and know the differences 
2.  Distinguish between relevant and irrelevant information

3.  Explain a concept to others




	The ESSENTIAL QUESTION that will guide the group’s work is: How can we increase efficiency in communication skills.


	Our resources are:
	Our norms are:

	1.  Working On The Work

2.  Classroom Instruction that Works

3.  Student work samples

	1.  Start and end on time.
2.  Bring all materials.

3.  All opinions are important.

4.  Be cooperative.


	Specific Student Needs from above –

Students need to:
	Data Sources

 that document need and will be evidence of impact of group’s work
	Baseline - what data indicate when work begins in:
DATE      
	Target - what study group predicts will be the results of the work in:
DATE     
	Actual – what data indicate now (complete at end of 

6 to 9 weeks)
DATE   

	1.convey thoughts and opinions, and know the difference 

2.  Distinguish between relevant and irrelevant information

3.  Explain a concept to others

	Student work samples

Test and Quiz scores

	     
	     
	     


	Specific Student Needs listed on Action Plan.

Students need to:
	Data Sources

 that document need and will be evidence of impact of group’s work
	Baseline - what data indicate when work begins on:
DATE      
	Target - what study group predicts will be the results of the work on:

DATE      
	Actual – what data indicate now (complete at end of 6 to 9 weeks):
DATE      

	     

	     
	     
	     
	     


	Specific Student Needs listed on Action Plan.

Students need to:
	Data Sources 

that document need and will be evidence of impact of group’s work
	Baseline - what data indicate when work begins on:
DATE      
	Target - what study group predicts will be the results of the work on:
DATE      
	Actual – what data indicate now (complete at end of 6 to 9 weeks):
DATE      

	     
	     
	     
	     
	     


Complete a chart every 6 to 9 weeks to track progress of study group work.

Column 1:  List two or three of the SPECIFIC student needs on the SGAP.

Column 2:  Use data sources that track current progress, i.e. teacher made tests, teacher observations, six-week averages, textbook checklists.  The cumulative impact of the formative assessments should be reflected in state tests; however, state tests are not given and results reported frequently enough to track on-going progress during the school year.

Columns 4 & 5:  The dates should be the same.
Columns 3, 4, & 5:  If percentages are used, it would be the percentage of students in all the members’ classes.  For example, if there are 75 students in three teachers’ classes, 60% demonstrating the need to increase spelling accuracy, would be 45 students.
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