Whole-Faculty Study Group® ACTION PLAN

	School
	Louisburg High
	    Study Group #
	1
	Date
	9/7/2006

	Group Members:
	Jennette Alford, Cherry Ayscue, Tawanda Smith 

	What is the general Category of student needs the group will address?

	 FORMCHECKBOX 
 Reading
	 FORMCHECKBOX 
 Writing
	 FORMCHECKBOX 
 Math
	 FORMCHECKBOX 
 Science
	 FORMCHECKBOX 
 Assessment
	Other: Drop Out Prevention

	Data  indicate that students need to: (be very specific)
	
	When our study group meets, we will:
	

	Franklin County Schools 2004/05 Drop Out Rate as reported by DPI  - 4.55

Number of LHS students in dropped out in  2004/05 - 30 

70% male

63% black

13% Hispanic

	Following the example of the principal's study group described on page 33  on the 2nd edition of Whole Faculty Study Groups by Carlene Murphy, the group will follow up on students who dropped out since 2004,determining current educational placement and career status. This data will be supplemented by research on effective drop-out prevention program and the relevant literature on the subject.  Participants will share collected information and develop  implementation strategies, as well as recommendations for school wide initiatives.

	The ESSENTIAL QUESTION that will guide the group’s work is: How can the number of drop outs be reduced at Louisburg High School?


	Our resources are:
	Our norms are:

	School, System and State Drop-out Prevention Data

Drop Out Prevention Educational Literature and Internet Sites

Personal Contacts in other systems and at DPI,  

	1. Come Prepared

2. Come on Time

3. Listen to each  group member

4.Focus work on student need


	Specific Student Needs from above –

Students need to:
	Data Sources

 that document need and will be evidence of impact of group’s work
	Baseline - what data indicate when work begins in:
DATE 8/25/2006
	Target - what study group predicts will be the results of the work in:
DATE1/18/2007
	Actual – what data indicate now (complete at end of 

6 to 9 weeks)
DATE      

	STAY IN SCHOOL

Limit drop outs from LHS to 10 first semester

	Collection of Drop Statistics on a Daily basis for school site 
	     
	     
	     


	Specific Student Needs listed on Action Plan.

Students need to:
	Data Sources

 that document need and will be evidence of impact of group’s work
	Baseline - what data indicate when work begins on:
DATE      
	Target - what study group predicts will be the results of the work on:

DATE      
	Actual – what data indicate now (complete at end of 6 to 9 weeks):
DATE      

	     

	     
	     
	     
	     


	Specific Student Needs listed on Action Plan.

Students need to:
	Data Sources 

that document need and will be evidence of impact of group’s work
	Baseline - what data indicate when work begins on:
DATE      
	Target - what study group predicts will be the results of the work on:
DATE      
	Actual – what data indicate now (complete at end of 6 to 9 weeks):
DATE      

	     
	     
	     
	     
	     


Complete a chart every 6 to 9 weeks to track progress of study group work.

Column 1:  List two or three of the SPECIFIC student needs on the SGAP.

Column 2:  Use data sources that track current progress, i.e. teacher made tests, teacher observations, six-week averages, textbook checklists.  The cumulative impact of the formative assessments should be reflected in state tests; however, state tests are not given and results reported frequently enough to track on-going progress during the school year.

Columns 4 & 5:  The dates should be the same.
Columns 3, 4, & 5:  If percentages are used, it would be the percentage of students in all the members’ classes.  For example, if there are 75 students in three teachers’ classes, 60% demonstrating the need to increase spelling accuracy, would be 45 students.
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