Whole-Faculty Study Group® ACTION PLAN

	School
	FES
	    Study Group #
	NC3 Reads 
	Date
	1/24/07

	Group Members:
	Groce, Villa, Hight, Pendelton, Toler 

	What is the general Category of student needs the group will address?

	 FORMCHECKBOX 
 Reading
	 FORMCHECKBOX 
 Writing
	 FORMCHECKBOX 
 Math
	 FORMCHECKBOX 
 Science
	 FORMCHECKBOX 
 Assessment
	Other: REVISED ACTION 
                    PLAN 

	Data  indicate that students need to: (be very specific)
	
	When our study group meets, we will:
	

	To increase selected 2nd grade students graphophonemic knowledge of long vowels and sounds, and identifying compound words.
Use stategies and techniques of reading to help promote student reading levels, fluency and comprehension.
NC Objective: 1.02 Demonstrate decoding and word recognition strategies and skills.  

	Diagnose students performance from Teacher created activities, and assessments. 

Assess students each month on basic long vowel sound

and compound words. 

Create packets of activities that specifically help individual students reading needs. 

Show discuss samples of student work.




	The ESSENTIAL QUESTION that will guide the group’s work is: By choosing the lower students in 

the second grade level, will we be able to increase an overall classroom average as well as the individual

student's TPRI scores of Fluency, Comprehension and Reading on Grade level.  



	Our resources are:
	Our norms are:

	TPRI

SCOS

Individualized test results from IOWA tests.



	Everyone works collaboratively as a team. 

Each member should be present at time of meetings. 

Take turns being the leader of the group. 

Relating student progress to a long term goal. 




	Specific Student Needs from above –

Students need to:
	Data Sources

 that document need and will be evidence of impact of group’s work
	Baseline - what data indicate when work begins in:
DATE Jan. 07
	Target - what study group predicts will be the results of the work in:
DATE   May 
	Actual – what data indicate now (complete at end of 

6 to 9 weeks)
DATE Jan. 07

	Increase selected students knowledge in phonics, long vowels and compound words.   Long term goal to see improvements on TPRI scores in  fluency, reading levels, and comprehension. We started with the basics. Long Vowels.
	TPRI results

Teacher created assessments. 

Percentages of student's successess


	The 10 students with the lowest TPRI scores were chosen due to their fluency rate of reading was 6/10  60% of students failed. Their reading level and story level was Frustrated at 50% Comprehension was at 20%  



	Our long term goal for the 10 students is 90% to be achieved by May
Each month a assessment will be given. 

	Jan. Assesments. Results  show:
that our 10 students, as a whole have 70% total knowledge of compound words and long vowels.  

Compound words: 86.1%
Long Vowels: 66% 



	Specific Student Needs listed on Action Plan.

Students need to:
	Data Sources

 that document need and will be evidence of impact of group’s work
	Baseline - what data indicate when work begins on:
DATE 


	Target - what study group predicts will be the results of the work on:

DATE      
	Actual – what data indicate now (complete at end of 6 to 9 weeks):
DATE      

	     

	     
	     
	     
	     


	Specific Student Needs listed on Action Plan.

Students need to:
	Data Sources 

that document need and will be evidence of impact of group’s work
	Baseline - what data indicate when work begins on:
DATE 


	Target - what study group predicts will be the results of the work on:
DATE      
	Actual – what data indicate now (complete at end of 6 to 9 weeks):
DATE      

	     
	     
	     
	     
	     


Complete a chart every 6 to 9 weeks to track progress of study group work.

Column 1:  List two or three of the SPECIFIC student needs on the SGAP.

Column 2:  Use data sources that track current progress, i.e. teacher made tests, teacher observations, six-week averages, textbook checklists.  The cumulative impact of the formative assessments should be reflected in state tests; however, state tests are not given and results reported frequently enough to track on-going progress during the school year.

Columns 4 & 5:  The dates should be the same.
Columns 3, 4, & 5:  If percentages are used, it would be the percentage of students in all the members’ classes.  For example, if there are 75 students in three teachers’ classes, 60% demonstrating the need to increase spelling accuracy, would be 45 students.
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