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STATEMENT OF ASSURANCES.

 Assurances are hereby provided to the State Education Agency (SEA) that the Local Education Agency (LEA) will:

1. inform eligible schools and parents of school wide program authority and the ability of such schools to consolidate funds from Federal, State, and local sources;

2. provide technical assistance and support to school wide programs;

3. work in consultation with schools as the schools develop the schools’ plans pursuant to section 1114 and assist schools implement such plans or undertake activities pursuant to section 1115 so that each school can make adequate yearly progress toward meeting State student academic achievement standards;

4. fulfill school improvement responsibilities under section 1116, including taking actions under paragraphs (7) and (8) of section 1116(b);

5. provide services to eligible children attending private elementary schools and secondary schools in accordance with section 1120, and timely and meaningful consultation with private school officials regarding such services;

6. take into account the experience of model programs for the educationally disadvantaged, and the findings of relevant scientifically based research indicating that services may be most effective if focused on students in the earliest grades at schools that receive funds under this part;

7. (if applicable) ensure that early childhood development services provided to low-income children below the age of compulsory attendance comply with the performance standards established under section 641A(a) of the Head Start Act;

8. work in consultation with schools as the schools develop and implement their plans or activities under sections 1118 and 1119;

9. comply with the requirements of section 1119 regarding the qualifications of teachers and paraprofessionals and professional development;

10. inform eligible schools of the LEA’s authority to obtain waivers on the school’s behalf under title IX and to obtain waivers under the Education Flexibility Partnership Act of 1999;

11. coordinate and collaborate, to the extent feasible and necessary as determined by the LEA, with the SEA and other agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or restructuring under section 1116 if such a school requests assistance in addressing major factors that have significantly affected student achievement at the school;

12. ensure, through incentives or voluntary transfers, the provision of professional development, recruitment programs, or other effective strategies, that low-income students and minority students are not taught at higher rates than other students by unqualified, out-of-field, or inexperienced teachers;

13. use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to the agency, to review annually the progress of each school served by the agency and receiving funds under this part to determine whether all of the schools are making the progress necessary to ensure that all students will meet the State’s proficient level of achievement on the State academic assessments described in section 1111(b)(3) within 12 years from the baseline year described in section 1111(b)(2)(E)(ii);

14. ensure that the results from the academic assessments required under section 1111(b)(3) will be provided to parents and teachers as soon as is practicably possible after the test is taken, in an understandable and uniform format and, to the extent practicable, provided in a language that the parents can understand; and

15. assist each school served and assisted under this part in developing or identifying examples of high-quality, effective curricula consistent with section 1111(b)(8)(D).

16. participate, if selected, in the State National Assessment of Educational Progress (NAEP) in 4th and 8th grade reading and mathematics carried out under section411(b)(2) of the National Education Statistics Act of 1994.
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Due Date:  November 18, 2002

THE PLAN

In order to help low-achieving children meeting challenging achievement academic standards, the plan shall include the following:

STUDENT ACADEMIC ASSESSMENTS.  Describe the high-quality student academic assessments, if any, that are in addition to the academic assessments described in the State plan.

In addition to the assessment requirements of the North Carolina Student Accountability Plan, Franklin County Schools’ has several district wide assessments administered annually.  The Title I Pre K programs use the AGS and LAP D tests for pre and post assessment.  The information from the assessments is twofold: 1) to drive the individualized instructional program and, 2) to evaluate the Pre K program on an annual basis with emphasis on subgroup data by teacher and by all students.  Franklin County has eight elementary schools, all of which are Title I.  All Franklin County kindergartners have a diagnostic test during staggered schedule the first five days of school. Five of the elementary schools administer a mandated K-2 assessment based on the Department of Public Instruction guidelines. The other three elementary schools received the Reading First Grant and have reading assessments specific to the grant which include: ______________ In addition, all students in K-2 are given quarterly math assessments and an end of the year Criterion Reference Test in Math. All elementary schools in the district use North Carolina’s K-2 math assessments for each quarter and end of year.  Developmentally appropriate mock writing assessments are each quarter in grades K-5 to assess the student’s growth in mastering the expectations of the North Carolina Writing Assessments.. In grades 3-8, benchmark tests in Reading and Math are administered to all students at the end of the 2nd and the 4th six weeks.  These tests are used to determine the strengths and areas of need of all students and as a diagnostic tool serve to drive the instructional plan of all teachers.  The results are shared with the students and their parents.  In 2004-05 the district received a Math Science Partnership Grant that will assess all 6th and 7th grade middle school students in science for the duration of the grant (3years) in order to have a baseline and diagnostic data in the area of science. All high schools use the Midebanks for integral assessments of students in EOC courses.  In addition, beginning 2004 all high school students will take the PSAT and counselors, teachers and students will use the results to help students in planning for their high school program.  Programs utilized in our Title I schools including Reach for Reading (Grade 1-2) and Reaching Higher (Grades 3-4) have pre and post assessments. In addition all schools have a Compass Learning Lab or Cluster Computers in the classrooms with Compass licenses with pre/post assessments built in as a part of the program. The use of Compass will vary from school to school dependent upon the results of their individual needs assessments.  Yet another form of assessment used in the LEA is a portfolio.  It is board policy that all students beginning with Kindergarten have individual portfolios with work samples and assessment information included at all grade levels K-8.  The portfolios are used for parent conferences as well as when needed to make promotion retention decisions.  Our Pre K students also have individual portfolios, which are used for assessment, academic/social growth and parent conferences.

OTHER INDICATORS.  At the LEA’s discretion, describe any other indicators that will be used in addition to the academic indicators described in section 1111 for the uses described in such section.

The LEA disaggregates and analyzes attendance data as well as discipline data.  Both are used as direct correlates to student achievement.  Drop out rates are analyzed by subgroups at the school and district level.  Indicators such as the number of students in higher-level courses and the trend in the scores on the SAT are used as indicators of academic achievement.  Other indicators include but are not limited to parent, teacher and student survey data, socio economic background, student retention rate and the analysis of grades on subjects as compared to grades on state mandated tests.  
PROVISION OF EDUCATIONAL ASSISTANCE.  Describe how you will provide additional educational assistance to individual students assessed as needing help in meeting the State’s challenging academic achievement standards.

Each student at all levels has a PEP (personalized education plan) when deemed at risk of achievement. This would include not reaching proficiency on mandated state assessments, low six (or nine) week grades on the report card or other factors used by the classroom teacher (s).  Two of the elementary schools are on a modified year round schedule and use their intercession time as a period of remediation for students in need of additional assistance. Several schools use after-school tutoring with teachers being paid for extra duties.  In addition, Franklin County Schools has a partnership grant and uses the funds for a SOS (Students Helping Other Students) program.  Older elementary students tutor younger students, with parent permission, in an after school program.  Each of the elementary schools utilizes Compass Learning, a technology based program, either in a lab or classroom (small group center) as a means to help students meet deficiencies in the core curriculum.  Reach for Reading and Reaching Higher, both outgrowths of Reading Recovery are used for additional assistance.  Beginning in 2002-2003, all K-3 teachers were trained in the Four Blocks Literacy Model that is a framework to help teachers meet the needs of all students in the classroom.  This model has been extended to provide extensive training in guided reading which differentiates reading instruction to all students.
Beginning in 2002-2003, each of the county’s three high schools will have an elective course offering, Teaching Reading Practicum. Based on data analysis, the students being served are struggling readers in the third grade at Title I elementary schools and funded with Title I dollars. This promising new tutoring program will help “at risk” elementary students catch up on their reading skills.  The elective course is for highly recommended high school students in which students learn reading teaching methods and strategies during the first third of the semester.  On Mondays through Thursdays during the second and third six weeks, the high school students will tutor one or two county elementary students who need their services.  On Fridays, the tutors will meet back at their respective high schools for debriefing and strategy discussions.  The course began this fall at Franklinton High School with 13 students and one teacher.  Franklinton High School’s teacher employs Traub’s Recipe for Reading as well as the word feature study program of Dr. Neva M. Viise of the University of Virginia.  The programs complement each other and are designed to reflect the order in which the brain is able to accommodate sound-letter patterns.  This spring, Louisburg and Bunn High Schools will begin identical programs to serve elementary students in their areas.  Once high school tutors receive their training and practice, the county will place their names on an all-county tutoring list for struggling readers throughout the county school system.  As of 2004-2005, two of the three high schools continue to offer the Reading Practicum Course.
Beginning in 2002-2003, the county wrote a grant for HOSTS, a tutorial program with specific prescriptions based on student needs.  This program will be a structured means of involving community in the classroom as mentors and tutors for at risk students.  Two elementary and two middle schools have applied and received this 1.6 million dollar grant for a 3-year period.  

PROFESSIONAL DEVELOPMENT.  Describe the strategy to be used to coordinate programs under this part with programs under Title II to provide professional development for teachers and principals, and, if appropriate, pupil services personnel, administrators, parents and other staff, including LEA staff in accordance with sections 1118 and 1119.

Professional development in Franklin County Schools is driven based on the following:

1. The mission of professional development is to prepare and support educators to help all students achieve high standards of learning and development.  Professional Development Guidelines for Franklin County Schools:
· focuses on teachers as central to student learning, yet includes all other members of the school community; 

· focuses on individual, collegial, and organizational improvement; 

· respects and nurtures the intellectual and leadership capacity of teachers, principals, and others in the school community; 

· reflects best available research and practice in teaching, learning, and leadership; 

· enables teachers to develop further expertise in subject content, teaching strategies, uses of technologies, and other essential elements in teaching to high standards; 

· promotes continuous inquiry and improvement embedded in the daily life of schools; 

· is planned collaboratively by those who will participate in and facilitate that development; 

· requires substantial time and other resources; 

· is driven by a coherent long-term plan; 

· is evaluated ultimately on the basis of its impact on teacher effectiveness and student learning.

· trains administrators in their role as instructional leaders in school improvement, school reform and accountability.

In 2002-03 and 2003-04 there was a 5% set aside from Title I, PART A, for professional development that is being used to implement the Four Blocks Literacy Model in grades K-3. Summer training is provided for teachers with follow-up training during the year with on site visits from the trained consultant for observations and feedback. There is a three-year plan in place to continue with the Four Blocks Training expanding the initiative to grades 4 and 5.  This research- based model was a result of a needs assessment survey and test data analysis with reading scores lower than math scores on the End of Grade, district wide. 

In addition, the set aside from Title II PART A will provide a district wide professional development in Classroom Management. This initiative will be for research- based classroom management techniques that are based on a needs assessment survey given in the spring of 2002.  There will be a district wide set aside from Title II Part A annually to meet the needs of district wide personnel based on needs assessment.

The Exceptional Children’s program has in place a staff development program that includes exceptional children’s’ teachers as well as other teachers in the district.

The technology department offers monthly sessions that are directly related to instructional techniques for all classroom teachers, administrators and central office.

All of the staff development sessions are on the district’s web page and available to all schools and faculty.  In addition, all schools have developed staff development plans specific to school needs.  All sessions of professional development are directly correlated with continuing to pursue needs for highly qualified teachers.

Franklin County Schools has in place as collaboration with a grant a part-time position for support and professional development needs and growth of all Initial Licensed Teachers.  The professional development activities are a required program set up by the district to support ILTs.

During the summer of 2004, the district began a focus on student work at all schools.  Using the framework of Working on the Work by Phillip Schlecty, the 10 design qualities of student work became the focus of professional development.  Each school had focus teams trained in Whole-Faculty Study Groups as the vehicle for school reform, professional development and school improvement. By November every school in the district had gone through an orientation and decision making cycle in order to have the faculty divided into study groups of three to five people.  The consultant, Carlene Murphy, trained focus teams in September with follow-up visits scheduled for November and again in the spring.
District wide math study groups (K-12), writing workshops (Empowering Writers – K-8) and Guided Reading (K-5) were the focus of the professional development and meeting the district’s goals of every student reading, writing and doing math on grade level on or before grade 3.
COORDINATION OF SERVICES.  Describe how you will coordinate and integrate services under this part with other educational services at the LEA or individual school level.  These services could include the following:

· Even Start, Head Start, Reading First, and other preschool programs, including plans for transition of participants in such programs to elementary school programs

· Services for children with limited English proficiency, children with disabilities, migratory children, neglected or delinquent youth, homeless children, etc.

2. Pre K Program  (Title I and 3 Blended Classes with Children with Disabilities) The Franklin County Schools’ Pre K program places a strong emphasis on transition strategies. We agree with the research of Robert C. Pianta of the University of Virginia that stated,  "The entrance into kindergarten marks children’s first interaction with formal schooling, and research shows that success during this first year may predict later school success. This transition period may be a critical area in helping meet the national goal to ensure that all children enter school ready to learn." 

There are four critical elements or keys to the successful transition of young children and families as they move from preschool to kindergarten. Educational staff in both settings can facilitate transition by: 

· providing program continuity through developmentally appropriate curricula for preschool and kindergarten children; 

· maintaining ongoing communication and cooperation between preschool and kindergarten staff; 

· preparing children for the transition; and, 

· involving parents in the transition. 

The last two weeks of school is dedicated to parent conferences, sessions and activities to help parents help children.  Over the summer activities are provided for parents to use with their children.  Some of these strategies include but are not limited to: 1) making a video and modeling for parents how to help their child academically by integrating learning with everyday family activities, 2) sending Kindergarten teachers a portfolio of exactly what skills the students have prior to entering Kindergarten, 3) stressing child and parent familiarity with school prior to the start of kindergarten as a very beneficial strategy to ease transition, 4) attending open house or touring the neighborhood where the child's new school is located, 5) taking a photograph of the child's new school and posting it in the child's room and having a picture talk with the child, 6) conducting ongoing conversations about school, 6) reading books to the child with school themes, and 7) being enthusiastic rather than anxious of the transition.
Franklin County Schools continues to use the best practices learned from a Readiness for School grant that was used for transitional activities with students and parents several years ago.   The emphasis on this grant was having the school ready for children.  Staff development was provided for Kindergarten teachers on how to help with the transition process. Parents were invited to attend the orientation session at their child's new school. In the overview the principal and teachers covered a variety of topics and provide useful information for parents on such kindergarten issues as curriculum, parent involvement, schedules, before- and after-school care, food programs, extra-curricular activities, special education and general ideas on how to assist children for a successful transition to kindergarten. This gives the parent an opportunity to meet the principal and teachers in a non-threatening, informal atmosphere.  A graduated schedule is used at the beginning of school for parent and student activities to be conducted as a part of the transition process. All Franklin County Schools phase in groups of children during the first week of school in order to provide more individual attention to each child. . The model developed for transition into Kindergarten with the grant in 2001-2002 will be the model adopted by the district to use beginning with 2002-2003 and continue with minor changes.
Continued in our plans, in addition to what is already done in the Pre K transition program, is to  implement a few more strategies that include:
· inviting a kindergarten child or older sibling to visit the preschool and talk about his/her school. 

· having the Pre K staff visit some other pre-k daycare settings in the county and discuss transitional strategies and assist in the implementation of those strategies.

There is a Pre K class at Centerville Daycare that is funded by Smart Start and More at Four.  The district works closely with assisting in finding students in need of the program and sharing in professional development.

The Franklin County Schools’ Lifelong Learning Project has been revamped to have materials available for distribution at the parent center, located at the Creative Educational Center, Social Services as well as correlated with our Parent as Teachers partnership with SMART START.  These materials will include a book and developmentally appropriate activities for parents to use with their children prior to entering kindergarten.  
POVERTY CRITERIA.  Describe the poverty criteria that will be used to select school attendance areas under section 1113.

Franklin County Schools uses the free/reduced percentage as the poverty criteria to select and focuses the Title I dollars at the Grade K-5 schools with the belief that early intervention is the key to student success at all levels.

STUDENT IDENTIFICATION.  Describe how teachers, in consultation with parents, administrators, and pupil services personnel in targeted assistance schools will identify (a) the eligible children most in need of services and (b) participants served under this part.

At the present time, all of the schools in Title I are school wide programs.  Should we have a targeted assistance school the following identification would be used: 

Multiple educationally related objective criteria will be used to identify participants.  Eligible students are those “failing or most at risk of failing to meet the states challenging student academic standards.”  Any student who was in Title I Pre K in the past two years and/or Head Start is automatically eligible.  Grade 1 and 2 students will be ranked according to need based on teacher recommendation, parent interview and/or K-2 assessment or Grade 1-2 Criterion Referenced Test.  For Grades 3-5, the End of Grade Test Scores (Levels) in both reading and math, grades and teacher/parent recommendations will be used for ranking. Another multiple criteria is student retention.  Once ranked, the students with the greatest need will be served in an add-on program during the school day.  Student identification for remediation during intercessions is based on quarterly assessments in Reading and math. Letters are sent home to parents and parent recommendation along with scores qualifies the students for remediation during intercession.  *See appendix for sample criteria format.

PROGRAM DESCRIPTION.  Provide a general description of the nature of programs to be conducted by participating schools and, where appropriate, educational services outside such schools for children living in local institutions for neglected or delinquent children.

Currently, all eight Title I school wide programs utilize the Compass Learning Lab with students for both remediation and acceleration.  The use of the Compass lab varies for use in mini sessions with one or small groups of students to entire classroom use.  Some schools have networked compass to all classrooms for individual or small group use as a center. All of our school wide schools have a Reach for Reading program that is used with 1st and 2nd grade students experiencing difficulty reading.  The county began this program and several schools have used some of their Title I funds to expand the program with additional Reach for Reading Tutors  and/or additional materials to supplement the program Two schools will use part of their Title I resources to add Reaching Higher, a research-based reading program that is designed to be used with struggling 3rd through 5th graders. Other resources include but are not limited to: Accelerated Reader, Accelerated Math, SRA, LightSpan, WINGS, supplementary books, manipulatives, software programs as well as adopted textbooks. With the new Reading First Grant, 3 elementary schools have implemented Open Court and their direct reading instructional program.
PARTICIPATION OF MIGRATORY CHILDREN.  Describe how the LEA will ensure that migratory children and formerly migratory children who are eligible to receive services under this part are selected to receive such services on the same basis as other children selected.

The LEA will ensure that migratory children and formerly migratory children who are eligible to receive services under this part are selected to receive such services on the same basis as other children selected.  In the event of any targeted assistance schools, the migratory children’s end of the year assessment, teacher and parent recommendations will comprise multiple criteria number.  The students will be ranked from highest to lowest by multiple criteria numbers, with the highest number representing the most need.  In schools that are school wide, the migratory children will be identified and worked with the same as other at risk groups.  In addition, the ESL tutors and teachers will identify any migrant student and provide services as needed.  The migrant recruiter and ESL lead teacher will monitor the process of all migratory students and work with the administration, classroom teachers and counselors for any additional services that are warranted based on individual needs. Title I funds a percentage of a  Lead Teacher in collaboration with ESL funds used for the remainder of the salary.  The Title I Lead teacher helps teachers with at risk student strategies with emphasis on the ESL student, a growing population for the district.  In addition this person assists with parent involvement activities.
PRESCHOOL PROGRAMS.  If appropriate, provide a description of how you will use funds under this part to support preschool programs for children.

Franklin County Schools has a set aside for preschool. For the 3 years, the Pre K Center is centrally located on the campus of Riverside Elementary Magnet School. Currently the center has nine classrooms with 5 Title I classes, 1 Blended (nine Title I and 7 Exceptional Children), 2 classes reversed mainstreamed and 1 three year old handicapped. The blended classes are reversed mainstreamed.  Heterogeneous grouping by gender and race using a multiple criteria checklist form the other 5 Title I classes.  There are five Title I funded teaching positions, 6 teacher assistant positions with the remainder of teacher and teacher assistant positions funded with Exceptional Children’s Program funds.  After an application process that  is district wide, all children who apply and who are 4 on or before October 16 of the current year are screened using multiple criteria.  All students previously served by Head Start get priority for enrollment.  

The framework for the Pre K Center is structured around the  ECERS (Environmental Rating Scale) and the NAEYC Guidelines for Accreditation (National Association for the Education of Young Children). The program was created by as well as sustained by developmentally appropriate practices and up to date early childhood research-based programs.  

Parent involvement is an integral part of the Pre-K program. Intensive parent involvement activities and sessions begin and culminate the school year.  In addition, there are opportunities for parent conferences throughout the school year.  The pre- k uses a staggered schedule at the beginning for parent activities many of which involve the children.  The end of the year parent sessions include a means for parents to conference with the teacher, and receive information on how to help their children before kindergarten admission.
Update and changes:
The 2004-2005 school year is a planning year for the pre k program. After much study and research of best practices, the recommendation is to move the pre k classes from a center back to the home school of the student.  The proposal is to have 7 blended pre k classes (EC and Title I) and one EC itinerant teacher for 3 year olds to have them served in their less restrictive environment. This proposal will have the students on the bus substantially less time, more time for instruction, at the school they each will transition to the following year as a kindergartner.  We will continue to collaborate with SMART START and the More at Four class at a local daycare.  All Pre K classes will be blended, which is a best practice and a prudent way to blend funds with Title I and Exceptional Children’s department.
SCHOOL IMPROVEMENT.  Describe the action the LEA will take, if applicable,  to assist its low-achieving schools identified under section 1116 as in need of improvement.

Based on an annual review of progress of each school using the results of the state mandated assessments and reviewing the subgoup data as determined to make AYP (Adequate Yearly Progress), the LEA will report to parents as to the standing of each school as a whole and each subgroup compared to the district and state. In addition the LEA will identify the schools failing to meet AYP for two consecutive years and offer choice to parents of those students.  

The LEA, after each year of not making AYP, (beginning with the first year prior to going into School Improvement and each year thereafter if not making AYP), will offer technical assistance in the following manner:

1. A technical assistance team will be appointed by the Superintendent to include but not be limited to Curriculum and Instruction team members, retired teachers, curriculum resource teachers, service learning partners and parents.

2. The team will conduct a thorough needs assessment and review and approve all school improvement plans with the establishment of a peer review process.

3. Professionally administered surveys for parents, faculty and students along with interviews will be additional data to achievement, attendance and discipline data analysis.

4. The team will provide professional development based on the needs assessment that is research-based and applicable to the needs of the school.

5. The school faculty will visit high achieving schools with similar demographics with emphasis on best practices.

6. An action plan will be written, executed and monitored.

7. There will be administrative and faculty observations by the team with immediate feedback.

This aforementioned plan of action will be executed the first year of not making AYP.  Upon any subsequent year of failing to make AYP, the LEA will follow the law and in addition, contract with an outside program evaluator for more in-depth information prior to formulating an action plan.  Other guidelines will  be added by the LEA as further guidelines and regulations are established by the federal government.  See appendix for criteria will we follow.

SCHOOL CHOICE.  Describe the actions the LEA will take, if applicable,  to implement public school choice and supplemental services, consistent with the requirements of section 1116.

As per the law in section 1116, in Title I schools that fail to make AYP for two consecutive years, the LEA will notify parents and offer public school choice.  Based on the number of schools in the district that make AYP and based on the space available  as defined not to exceed school capacity, public school choice will be made available first by greatest need based on academic level scale score and low socio-economic status using free/reduced lunch as indicator.  Transportation, as defined by the law, will be offered to any student that transfers to another school based on Section 1116 for the entire school year and as long as their home school is in school improvement.  Once a parent chooses to transfer their child to another school within the district, the child will stay for the remainder of the year, at minimum.  Upon not making AYP for a another year, supplemental services will be offered to the most at risk students based on low socio-economic status of family.  The LEA and school administrators will assist the parents in understanding their choices and help them to choose a supplemental service that best fit the need of the student.  Other guidelines may be added by the LEA as further guidelines and regulations are established by the federal government.

TEACHER AND PARAPROFESSIONAL QUALIFICATIONS.  Describe how you will meet the requirements of section 1119.

Teacher Qualifications:

Franklin County Schools will ensure that the county will adhere to Section 1119 that after the first day of school 2002 FCS will hire no teacher in a Title I school unless they are highly qualified according to the North Carolina State plan.  Working to hire only highly qualified teachers in all other schools, Franklin County Schools ensures any teacher teaching in a core academic are not highly qualified will complete qualifications by 2005-2006.  The Human Services Section of Franklin County Schools has a system to track the qualifications of all teachers and will conduct annual audits and report qualifications of all teachers to the state level.  To ensure that teachers remain highly qualified in all schools, the county will support professional development activities that are both research-based and based on a teacher needs assessment.  The professional development will vary with samples including but not limited to the following: 

1. 1st and 2nd Initial Licensed Teacher 3-day orientation and required monthly training sessions (The county has a new part time position funded through a grant for a licensed teacher and trainer to work with the ILT 1s and ILT 2s in staff development and on-site observation and feedback. In addition, this person works closely with Human Resources and provides along with the Asst Superintendent counseling needs on licensure.) Annual Teacher Academy for all Franklin County Schools’ faculty and staff

2. Course offerings through the community college

3. Additional college classes

4. Staff training for local, state and federal adopted programs

5. Observation of master teachers within the school setting

6. Observation and feedback by trained consultants, Curriculum Resource Teachers, Administrators

7. Provide mentors with a strong emphasis on staff development to provide support for teachers

8. Observations and evaluations with timely feedback

9. Visits to the classrooms at the school and central office level

10. Recruitment efforts from other states with on site visits to campuses, as well as

11. Other measures which may come about by the Franklin County Schools Board of Education, Superintendent, or state and federal agencies.

12. Franklin County Schools has a part-time position funded through a collaborative grant with a local university to support the needs of Initially Licensed Teachers through required professional development meetings and on-site observations with feedback.  Beginning in 2004 each lateral entry teacher was provided a “master” teacher in the classroom for an additional 10 days.  With LEANDRO funds, it is recommended that a master teacher be placed with all beginning teachers for an additional ten days. 
13. Title II Part A funds pay for the PRAXIS II of any teacher needing it to become highly qualified or extend HQ requirements to another area they are currently teaching.

14. Beginning in 2004-2005, Franklin County Schools is a partner with Nash Rocky Mount School in a math science partnership grant where the goal is to have highly qualified teachers in math and science in all middle schools.  Professional development, coursework, assistance with repairing and payment for the PRAXIS II is a part of the grant. In addition, a math/science coach was hired to help teachers with planning, resources, model lessons, and professional growth.

15. Title I professional developments funds blended with Title II Part A funds provides research based professional development to help maintain highly qualified teachers.

16. As of January, 2005, the district will receive 1.9 million dollars under the auspices of the LEANDRO proceedings.  Recruiting and maintaining highly qualified teachers is a part of how these funds will be used. See appendix for the action plan.

Paraprofessional Qualifications:

Franklin County Schools ensures all paraprofessionals hired after January 8, 2002, meets the law as required in Section 1119. In addition, all paraprofessionals hired prior to January 8, 2002, that have not completed at least 2 years of study at an institution of higher education or obtained an associates (or higher) degree; will then have an individual plan of action to meet one of the two aforementioned or meet a rigorous standard of quality through passing a test selected from the state approved list with any additional continuing education hours or intense staff development.  The Franklin County Schools’ Human Services Section will 1)conduct an awareness session with all paraprofessionals, 2) confirm through an audit the name of all paraprofessionals that do not meet the NCLB requirements of Section 1119, 3) inform these paraprofessionals of the requirements of the law, 4) provide a support system to assist paraprofessionals in making their choices of the route to follow to meet qualifications, 5) select one path/option (test and intense staff development) and offer monetary assistance if they wish to pursue this option), 6) have in place a tracking system to follow all paraprofessionals as they fulfill the requirement of Section 1119 and 7) provide an annual update to the Superintendent on the status of all paraprofessionals. Options for paraprofessionals not meeting the law include the following:

· North Carolina Department of Labor program

· NC Association for Teacher Assistants Professional Development Plan (NCATA)

· Articulation with Community College for completion of 48 semester hours or Associates Degree

· WORKKEYS Occupational Profile for Teacher Assistants (Test in 3 areas –Reading, Math, Writing- with the county paying for the costs of 1st time testing and providing at no cost the follow-up of 96 clock hours of professional development. The county will furnish a readiness test and offer remediation in the areas of Math, Reading, and Writing as needed prior to test sessions. 

 It will be the responsibility of the Human Resources Department working with the school administrator to ensure all the qualifications are met as per the law of Section 1119.  

Title I and Title II Part A funds have been extensively used to provide the testing and professional development for the additional 96 hours of professional development needed to assure all Teacher Assistants meet the requirements by January, 2006. Human Resources department meets periodically with all Teacher Assitants to continue to work with each individual plan that is executed.
HOMELESS CHILDREN.  If applicable, describe the services the LEA will provide homeless children, including services provided with funds reserved under section 1113( c )(3)(A).

In following the requirements of the McKinney-Vento Act, Franklin County Schools will have a Liaison for the fulfillment of the McKinney-Vento Act.  In addition a Task Force will be organized with representatives from both the school system and community agencies that will collaborate on meeting the needs of homeless children.  A policy in regards to the requirements of McKinney-Vento will be reviewed and revised.  All personnel in the district will have a workshop on the requirements of McKinney-Vento and help to establish a means to quickly identify and service children that are deemed homeless.  Title I will have a set aside in each annual budget to help provide services to homeless students comparable to services offered to other students in the school selected.  The parents will be given the right to have the child continue to be served in the school of origin.  No Title I funds will be used to  provide transportation services. Schools will work directly with the Franklin County Schools’ Transportation Department and Franklin County Schools McKinney Vento liaison with bus transportation costs. If a student is not in a Title I school where educational services are given, Title I set aside funds can and will be used to assist in educational needs of the students as a result of the homeless situation.  Franklin County Schools will work closely with other agencies to help provided needs that are directly related to those agencies prior to utilizing Title I funds.  

There will be a quarterly survey of school administrators to determine if any student in their school is experiencing homelessness so that a determination of Title I services can be made in a timely manner.  In addition Title I funds are used at Safe Space, a homeless shelter in Franklin County, to provided resources as needed by homeless students.
Additional guidelines will be set by the LEA pending regulations and guidelines from the Department of Education.
PARENTAL INVOLVEMENT.  Describe the strategy the LEA will use to implement effective parental involvement under section 1118.  Submit the district parental involvement policy as required by subsection 1118(a)(2).

Title I

Franklin County Schools

Framework for Parent Involvement

2002-2003 (revised 2004)
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Parent Involvement Plan (Minimal Components)

· Parent Involvement Policy (shared with parents and on file in office)

· Home/School Compacts (signed by administrator, parents and students and on file in office)

· School Improvement Team and/or Title I Committee with parents involved in decision-making

· Annual meeting at the school level with information about Title I program(s) and how it will help children

· Professional development with teachers on how to work with parents, parent conferences, open lines of communication, dissemination of information with particular emphasis on assessments (on-going), including  PEPs, etc.

· Parent sessions on a regular basis inclusive of information on curriculum, assessment, how parents can help their children, role of technology,  etc.

· Having a parent program in place with either a purchased program proven to be successful or a program developed at the building level for parent involvement.

· Disseminating the core curriculum summaries to all parents.

· Parent conferences as designated times on the school calendar.

· Surveys of parents on the total school program.

*The LEA web page has a link for the NCLB legislation for teachers and parents.

The parent involvement policy is online in English and Spanish.

EXTENDED EDUCATIONAL SERVICES.  If appropriate, describe how the LEA will use funds under this part to support after school (including before school and summer school) and school year extension programs.

Title I funds are used at the two modified year round schools to provide support for extended learning during intercession.

One of the proposals with the LEANDRO funds is to extend summer intervention from 2 to 4 weeks with intensive work on reading and mathematics skills.  

APPENDIX

· LEA Strategic Plan
· LEANDRO plan
· Sample Letters
Title I

Home/School Compact

This compact reflects how parents, students, and staff will share the responsibility for student achievement. Beginning in the 2002-2003 school year certain requirements were enacted under the No Child Left Behind Legislation to ensure that all children have a fair, equal, and significant opportunity to obtain a high-quality education and reach, at a minimum, proficiency on state assessments. In addition, the North Carolina Student Accountability Standards provide clear performance expectations. Four years ago (2000-2001) all 5th graders in North Carolina public schools were required to meet statewide standards for promotion in addition to local standards. The standards, called gateways, ensure that students are working at grade level in reading, writing and mathematics before being promoted to the next grade level.  Three years ago, (2001-2002) Gateway 1(Grade 3) and Gateway 3 (Grade 8) were implemented.  On the back of this compact are the gateway components and implementation dates as well as achievement levels. Please  sign and return this compact to the school by your child.  Thank you for the commitment to pursuing academic excellence.  Together we will make a difference.
School’s Commitments

· Provide a developmentally appropriate education based on the North Carolina Standard Course of Study

· Regularly communicate with parents about children’s progress

· Provide parent sessions and/or parent programs at flexible times

· Explain and share the Student Code of Conduct with parents and students

· Provide core curriculum summaries to all parents

· Provide parents with school assessment data

· Provide nutritious meals and time for physical activity promoting good health

· Provide information and involvement as stated in the No Child Left Behind Legislation

Teacher __________________________  Date _______________

Principal __________________________ Date _______________

Parents’/Guardians’ Commitments:

· Schedule daily study times in a quiet, well-lit location

· Talk with my child about his/her school activities every day

· Attend parent meetings, conferences and/or other activities 

· Have my child at school and on time each day

· Model and encourage good choices  for my child’s health

Parent/Guardian _____________________ Date _____________

Students’ Commitments:

· Demonstrate good behavior at school by following the Student Code of Conduct

· Be prepared for class each day

· Read at least 10 to 15 minutes daily

· Ask my teacher questions when I don’t understand and discuss with my parents what I am learning 

· Make good choices to foster good health which has a correlation on my academics

Student ______________________ Date ______________

~over~

Gateways

Gateway 1 – Grade 3 (effective 2001-2002)

· Meet local promotion requirements

· Demonstrate grade level proficiency by scoring at Level III or above on state end-of-grade tests in math and reading

Gateway 2 – Grade 5 (effective 2000-2001)

· Meet local promotion requirements 

· Score at Level III or above on state end-of-grade tests in reading and math

· Score at or above proficiency level 2.5 on grade 4 writing assessment (or show adequate progress in writing)

Gateway 3– Grade 8 (effective 2001-2002)

· Meet local promotion requirements 

· Score at Level III or above on state end-of-grade tests in reading and math

· Score at or above proficiency level 2.5 on grade 7 writing assessment (or show adequate progress in writing)

Achievement Levels for 3-8 End of Grade Tests and 10th Grade Comprehensive Test

Reading 2003 and After 

	Description
	Level I
	Level II
	Level III
	Level IV

	Reading pre 3
	213 - 223 
	224 - 232
	233 - 244
	245 - 264

	Reading  3
	216-  229 
	230 - 239
	240 - 249
	250 - 272

	Reading  4
	223 - 235
	236 - 243
	244 - 254
	255 - 275

	Reading  5
	228 - 238
	239 - 246
	247 - 258
	259 - 277

	Reading  6
	228 - 241
	242 - 251
	252 - 263
	264 - 283

	Reading  7
	228 - 242
	243 - 251
	252 - 263
	264 - 287

	Reading  8
	231 - 243
	244 - 253
	254 - 265 
	266 - 290

	Reading  10
	132 - 150
	151 - 162
	163 - 174
	175 - 201

	
	
	
	
	


Math 2001 and After 

	Description
	Level I
	Level II
	Level III
	Level IV

	Math pre 3
	211 - 219 
	220 - 229
	230 - 239
	240 - 260

	Math  3
	218 - 237
	238 - 245
	246 - 254
	255 - 276

	Math  4
	221 - 239 
	240 - 246
	247 - 257
	258 - 285

	Math  5
	221 - 242
	243 - 249
	250 - 259
	260 - 295

	Math  6
	228 - 246
	247 - 253
	254 - 264
	265 - 296

	Math  7
	 231 - 249
	250 - 257
	258 - 266
	267 - 307

	Math  8
	235 - 253
	254 - 260
	261 - 271
	272 - 310

	Math  10
	141 - 159
	160 - 171
	172 - 188 
	189 - 226


Sample letters
NOTE TO SCHOOL DISTRICT PERSONNEL (NOT TO BE INCLUDED IN THE PARENT LETTER): The parent letter for schools offering public school choice must include: a) an explanation of what the identification means and how the school compares in terms of academic achievement to other elementary or secondary schools in the district and the state; b) the reasons for the identification; c) reference to what the identified school is doing to improve; d) reference to what the district or state is doing to help the school address achievement problems; e) an explanation of how parents can get involved in addressing the academic issues that caused the school to be identified for school improvement and in developing a parent involvement policy; f) an explanation of the parents’ option to transfer their child(ren) to another public school in the district that is not in Title I School Improvement; g) an explanation of why school choice options may have been limited; and h) information about the choice schools, their quality and performance.

__________________________________________________________________________

SAMPLE LETTER FOR TITLE I SCHOOLS OFFERING CHOICE

Notice of Adequate Yearly Progress and Public School Choice

Please Read: Important Information Affecting Your Child

DATE

Dear SCHOOL NAME Parent or Guardian,

I am writing to let you know that SCHOOL NAME did not make Adequate Yearly Progress (AYP) in SUBJECT (READING OR MATHEMATICS) for the second year in a row, based on 2003-04 test results.  This means several things for our school.  First, and most importantly, SCHOOL NAME will focus on ways to achieve success for every student.  

Secondly, under the federal No Child Left Behind (NCLB) law, we are required to offer transfer options.  Please know that the staff at SCHOOL NAME has a relationship with your child and wants to continue serving your child all the way through ___ grade. You may, however, request a transfer for your child to one of the following schools: (1) WHAT SCHOOL 1, or (2) WHAT SCHOOL 2.  If you are the parent of an exceptional child or a child with limited English proficiency, please call NAME at NUMBER for the available public school choices that best meet the needs of your child.  (Educational records are confidential and access is limited to school officials having a genuine need to know.)  

Choice options are limited based on geography, attendance zones, magnet schools and eligible school alternatives (list only applicable limitations).

OPTION TO TRANSFER

North Carolina school report cards for WHAT SCHOOL 1, WHAT SCHOOL 2, as well as SCHOOL NAME are enclosed.  A fact sheet on public school choice is enclosed and more information is on the Web at http://www.ncpublicschools.org/nclb/.  Within certain budget constraints, transportation to a school of choice will be provided for as long as SCHOOL NAME remains in Title I School Improvement.  (SCHOOL NAME must make AYP for two years in a row to no longer be a School Improvement school.)  

If you would like to request a school transfer, please complete the “Request for School Transfer” form enclosed for each child and return the form to WHERE at ADDRESS by DATE.  The district will respond to your request by DATE with written notice regarding your child’s school assignment.  You then will have an opportunity to communicate whether you accept the approved choice or want your child to remain at SCHOOL NAME.  If you accept an approved transfer, your child will be allowed to attend the choice school until he or she completes the __ grade (that school’s highest grade).  

If you do not complete this form and return it by DATE, we will assume that your child will remain at SCHOOL NAME.  

REASON(S) WHY SCHOOL NAME DID NOT MAKE AYP

SCHOOL NAME did not make AYP because not enough students scored at grade level in the following areas: (List student group, subject area, and proficiency percentage along with state target comparisons.)

· _____

· _____

· _____

Over __ percent of North Carolina schools did not make AYP for 2003-04; __ percent in our school district did not make AYP.  Under NCLB, only Title I schools must offer public school choice after not making AYP in the same subject for two or more years.

HOW SCHOOL NAME WILL IMPROVE

We have identified the following key strategies for instructional improvement:

· _____

· _____

· _____

As outlined in our school improvement plan, the school district will be offering SCHOOL NAME assistance by ______________________ (must be included according to federal law).

HOW PARENTS CAN BE INVOLVED 

Parent support is essential to SCHOOL NAME.   Communicating with your child’s teachers, making sure your child attends school regularly, helping your child with homework, monitoring your child’s television time, volunteering in the classroom, and participating in school decision-making are important.

A district-wide parent involvement policy will be established this fall.  If you would like input into this policy, please call _________________.  In addition, our school will have its annual meeting to develop SCHOOL NAME’s parent involvement policy and to review parent rights under Title I and other information on ____________________ at _____________.  (include school-specific parent involvement opportunities.)

The many successes at SCHOOL NAME cannot be measured in one test and we appreciate your past and continued support.  I am pleased that the performance of our students and teachers at SCHOOL NAME resulted in us being designated as a School of (Excellence, Distinction– if applicable.) under the ABCs.  (Include one-sentence description of relevant designation.  Note other successes here, such as: increased promotion/graduation rates; awards received by the school, teachers or students; teacher training; tutoring services; reduced class size; new course offerings or curricula; greater parent involvement; grants for new or expanded programs; etc.)  

We must admit, however, that if ALL of our students are not doing well, we are not as good as we can be.  That is our challenge, our goal and our commitment.  Please continue to work with us to make sure that we achieve success for every student.

If you have any questions about this letter, please call _____ at ______.

Sincerely,

Principal

Encl: 
Public School Choice Fact Sheet; Request for School Transfer Form; North Carolina school report cards for WHAT SCHOOL 1, WHAT SCHOOL 2, and SCHOOL NAME


	
	Initiative
	Resources Needed
	Staff Responsible
	Timeline


	Status

	1.1

Syst.
	Implement WOW


	Books, CDs, Talks, etc.
	Bert L’Homme, C+I Staff, Principals


	2004/2005
	Ongoing

	1.2
	Math Study Groups


	Books, Handouts, 
	Shelby Street, Monty Riggs, Faye Keith, Dianne Carter, Math Teacher Leaders


	9/2004 -5/2005
	Ongoing 

	1.3
	Whole Faculty Study Groups 


	Title II Part A
	Dianne Carter, School Teams, Carlene Murphy


	9/2004 -5/2005

 
	Begin 9/28

	1.4


	Suspension Committee
	Local Funds
	Bert L’Homme
	5/2004 – 5/2005
	Meets monthly and will report to the BOE in January.



	1.5
	Explore SACS District Accreditation

 
	Local Funds
	Shelby Street
	2004/2005
	Planning Year

	1.6
	Begin offering staff development on line for teachers (reading) and teacher assistants (NCLB Hours)
	State Funded

Title II Part A
	Shelby Street, Susan Leisy, Sandra Ayscue, Lynn Henderson, Faye Keith, Dianne Carter


	2004/2005
	Ongoing

	1.7
	HOUSSE – NCLB Certification for Highly Qualified Teachers 
	Local Funds
	Shelby Street, Faye Keith and Lynn Henderson, Dianne Carter


	Now
	Now

	1.8
	Enlist the support of PTA/PTO Advisory Committee for system wide initiatives


	N/A
	Shelby Street
	2004/2005
	e.g. SHAC, Bond Issue, Teacher Academy, etc.

	1.9
	Master Teachers as Mentors
	Progress Energy

Local Funds


	Judy Lassiter
	2004/2005


	A great success!

	1.10
	Assistant Principals Academy
	N/A
	Bert L’Homme
	2004/2005
	Meet monthly throughout school year 



	1.11
	Health Fair for Employees
	How much?
	Marla Peoples, Bert L’Homme, Nurses, William Harris, and SHAC


	January 2005
	Time, date and location?

	1.12
	Expand Applications for National Board Certified Teachers 
	How much?
	Judy Lassiter

Judy Stover


	2004/2005
	How many teachers are preparing applications?

	1.13
	Offer Spanish for Teachers and Administrators 
	Local Funds
	 Ginger Kannon

Alicia Eller


	9/2004
	# Of participants?

	1.14
	Offer Spanish Class for Teacher Assistants
	LEP Funds
	Ginger Kannon

Alicia Eller?


	9/2004


	# Of participants?

	2.1

MS
	Middle School Reading Program
	Local Funds, Books
	Faye Keith


	9/2004 – 5/2005
	Planning Year

	2.2


	Middle School Writing Initiative
	Staff Development
	Faye Keith, Kim Heller


	9/2004 – 5/2005
	Three Sessions

	2.3
	School wide behavior management plan


	Local Funds
	Faye Keith, Bert L’Homme, Middle School Principals
	2004/2005
	Training Needs

Develop a Plan



	2.4
	Getting Students Ready for Algebra I in Middle Schools
	Local and State Funds
	Faye Keith, Middle School Principals, Gail Floyd

 
	2004/2005
	Planning Year

	2.5
	Math Science Grant

Includes Chemical Hygiene Plan

Funds a Middle School Math/Science Coach


	Federal and State Funds
	Faye Keith, Gail Floyd, Dianne Carter, Monty Riggs, Emma Phillips


	2004/2007
	Prior to 12/31/2004

Focused on “Highly Qualified” Teachers



	2.6
	Develop and Implement Middle School Writing Plan
	Local Funds
	Faye Keith, Kim Heller


	October 2004
	For current school year

	2.7
	Submit Connect Grant w/ Revisions


	Federal Funds
	Shelby Street
	When?
	Includes “Low 3s” for first time

	3.1

HS
	High School Reading Plan
	Local Funds, 
	Monty Riggs
	9/2004
	Planning Year



	3.2


	High School Writing Initiative 
	Staff Development
	Monty Riggs, Jane Blevins


	9/2004 – 5/2005
	Begins October 2004

	3.3


	PSAT for 10th and 11th Graders who did not take it before


	State Funds
	Monty Riggs, Patty Jones
	9/2004 – 5/2005
	October 15, 2004

	3.4


	PSAT Summary of Answers
	State Funds
	Monty Riggs
	11/2004
	Training Date TBA



	3.5
	AP Potential Software


	State Funds
	Monty Riggs and Marla Peoples, Guidance Counselors


	2/2005
	Used at the time of High School registration.

	3.6


	SAT Advisement
	N/A
	Guidance Counselors,

Principals, Marla Peoples


	11/2004
	Begins Now

	3.7


	Guidance Protocol
	Local Funds
	Robin Faulkner, Counselors, Principals


	8/2004 – 5/2005
	Distributed to Counselors and Principals

	3.8


	NovaNet
	PRC 069
	Monty Riggs, Jim Harris, Principals,

Doug Moore


	6/2004 – 8/2005
	Implemented at each high school.

	3.9
	Dropout Count – Quarterly
	N/A
	Monty Riggs, Bert L’Homme, James Avent , Towanda Smith
	9/2004 – 5/2005
	Use data to focus interventions.



	3.10
	Early College High School
	N/A
	Monty Riggs, Dr. Rod Foth, Louisburg College, Dr. Tony Habit (NC Public School Forum)


	9/2004 – 8/2005
	Planning Year

	3.11
	Fast Forward

UNC – Greensboro
	?


	Monty Riggs, George Kelley
	9/2004/2005
	Planning Year

	3.12
	Review the Need for Exam Exemptions


	N/A
	High School Principals and Monty Riggs


	2004/2005
	Decision prior to January 

	3.13
	Review High School Grading System 
	N/A
	High School, Principals, Monty Riggs


	2005/2006
	Submit Revisions to Policy Committee

	3.14
	CEC Attendance Makeup Proposal
	N/A
	High School Principals

Monty Riggs


	2004/2005
	Implement this school year



	3.15
	Online Course Issues – Set parameters and standards

NovaNet, Web Academy, Virtual High School, AP Online, UNC/G Fast Track Program

Policy Implications

Procedures

Standards

What are the technical requirements and technical support?


	Who will pay the cost for each student?

Will a student be denied online course because they are unable to pay?
	Monty Riggs


	October 5, 2004


	Plan Due November 2004

	3.16
	Off Campus High School Courses

Vance Granville Community College and Louisburg College


	What funds will be necessary to implement program?
	Shelby Street, Monty Riggs, Bert L’Homme
	2004/2005
	Ongoing

	3.17

 
	Explore the use of AVID Program in Middle School and High School 


	? 2005/2006 Expansion Budget
	Bert L’Homme, Faye Keith, and Monty Riggs
	9/2004

Overview at October Principals Meeting


	Implement 2005/2006 School Year

	3.18
	Mentoring Program for Returned Dropouts


	N/A


	Marla Peoples, James Avent, Towanda Smith, and Social Worker
	2004/2005


	Training when?

Oversight?



	4.1

ES
	Elementary Writing Training 

Grades 3 and 4
	Title I
	Crystal Williams,

Dianne Carter


	9/2004 – 5/2005
	Completed 9/15

	4.2
	Implement Reading First at LMES, LES, and FES
	Federal Funds
	Judy Stover, Shelby Street, Coaches, Principals, Teachers, etc.


	2004 - 2008
	Ongoing

	4.3
	NC Reads – 80 hour staff development for LMES, LES, and FES


	Federal Funds
	Judy Stover, Shelby Street, Coaches, Principals, Teachers, etc.


	2004 - ?
	Status?

	4.4
	Implement New AIG Plan
	State Funds
	Shelby Street, and Beth Denton


	2004/2005
	Focus on potential AIG Students 

	4.5
	Training for AIG Certification
	State Funds
	Shelby Street and Beth Denton
	2004/2006
	Complete local training by July 1, 2006

	4.6
	Update Report Cards in line with NC Wise
	State Funds
	Shelby Street and Patty Jones


	2004/2005

	K-5 Only

	4.7
	Develop and implement k-5 writing plan.


	Title I
	Dianne Carter, CRTs , Crystal Williams


	8/2004
	Completed

	4.8
	Writing Feature Focus Groups 
	Title I
	Dianne Carter

Crystal Williams 
	2004/2005 
	Monthly Meetings 

Optional



	4.9
	K-2 Writing Team 


	Title I
	Dianne Carter

CRTs 


	2004/2005


	Monthly Meetings

Send rep. to state conference

	4.10
	Guided Reading
	Title 1
	Dianne Carter

Ruth Thomas (DPS)

CRTs 
	2004/2005
	Two whole day meetings and CRTs will do follow-up

	4.11    
	Revised K-2 Assessment Document

 
	Title I/Local Funds
	Dianne Carter

CRTs 


	8/2004
	Completed

	4.12
	New K Diagnostic Assessment
	Local Funds
	Dianne Carter, CRTs

 
	9/2004
	Completed

	4.13
	Smart Start Literacy Project
	State Funds and Local  Matching Funds

(Dolly Parton Literacy Foundations)

 
	Dianne Carter, Gary Daeky, David Irvine 
	Fall 2004
	It’s in the application process

	4.14
	PRAXIS II Funding
	Title II Part A

Math Science Grant


	Dianne Carter, Gail Floyd
	2004/2007
	Ongoing

	4.15
	Zarca District Wide Surveys 


	Local Funds
	Susan Leisy

C+I


	2004/2005
	Ongoing

	4.16
	Classroom Management for New and Lateral Entry ILTs  


	Title II A
	Dianne Carter, Judy Lassiter
	9/22 and 10/12
	Six Hours

	4.17
	Empowering Writers Training 

Grades 3 and 4
	
	Shelby Street, Cheryl Welton, Dianne Carter
	9/24/4
	Completed

	4.18
	Empowering Writers Training – Grades 1 and 2
	
	Dianne Carter and Cheryl Welton


	10/27 and 10/28
	Scheduled

	4.19
	Integrating Reading/Writing Through: Grammar Adventures/Writer’s Workshop – Grades 3 and 4


	Title I
	Dianne Carter and Crystal Williams
	 9/14
	Completed

	5.1

SS
	Dropout Task Force – Reduce The Number of Dropouts


	N/A
	B. L’Homme, J. Avent, T. Smith, M. Riggs, M. Peoples


	1/2004 – 5/ 2005
	Monthly Meeting

	5.2
	Summer Opportunities Fair
	Local Funds
	Marla Peoples, Social Workers, Guidance Counselors, and ECP Staff


	6/2005


	Date TBA

	5.3
	Gear Up Program – Prepare Application (Prepare students for college application)
	Federal Funds
	Marla Peoples, Guidance Counselors


	?
	Check submission dates

	5.4
	Mental Health Therapist at CEC
	Mental Health
	Marla Peoples, Amy Miller, John Beck and Alex Fonsville

 
	?
	Who will contact Mental Health?

	5.5
	ASIST (Suicide Prevention) and Yellow Ribbon (MS depression help)
	Mental Health Association of NC
	Marla Peoples
	October 2004
	Training guidance counselors and social workers, psychologist, and nurses



	5.6
	School Health Advisory Council
	?
	Bert L’Homme

Marla Peoples


	2004/2005
	Includes Obesity Task Force

	5.7
	Crisis Response Training
	?
	Marla Peoples
	October 2004
	Guidance Counselors, etc.



	5.8
	Crisis Management Manual
	 ?
	Marla Peoples

Tommy Piper
	December 2004
	At the typist



	5.9
	NovaNet Homebound
	Local Funds


	Marla Peoples

Amy Miller

Bunny
	9/2004 – 5/2005


	Available 9/2004

	6.1

CTE
	Partnership w/ SREB to boost reading, writing and math achievement

Currently LHS and goal for BHS and FHS
	SREB


	Laureen Jones

Roosevelt Alston


	10/2004 – 5/2005
	Implement October

	6.2
	ADA issues at LHS and FHS
	Local Funds
	Laureen Jones, Tommy Piper


	9/2004 -
	At the design stage

	6.3
	Review existing programs and develop expansion programs for 20 05/6 school year
	N/A
	Laureen Jones

Tommy Piper
	9/2004-12/2004
	Identify budget and transportation implications



	6.4
	Improve Asset and Vocats  Achievement Scores
	N/A


	Laureen Jones, DPI


	9/2004/2005
	Ongoing

	6.5
	Business Alliance
	N/A
	Laureen Jones

Community Representatives


	2004/2005
	Advice regarding county training needs

	7.1

ECP
	Language !
	Sliver Funds
	Amy Miller, ECP Staff


	9/2004 – 5/2005 
	Ongoing

	7.2
	Caring Habits – Character Education


	State Funds
	Fred Partin 
	2004/2005
	Program description?



	7.3
	Character Education Planning Session


	DPI – Trainers
	Fred Partin and School Teams
	Fall 2004
	 To do what?

	7.4
	Positive Behavioral Support
	PRC 029


	Amy Miller

Anthony Alston


	2004/2005
	Implementation Year

	7.5
	Improve SST Process and Section 504 Process
	Local Funds
	Amy Miller, Todd Thornton, Karen Cooke, Psychologist


	2004/2005
	When?

	7.6
	Meet w/ CRTs to help with accommodations and modifications in regular classroom


	Local Funds
	Amy Miller, Pam Ritchie, CRTs 
	9/2004
	Include Reading First Coordinator and Coaches



	7.7
	Meet w/ Principals to explain the inclusion process


	Local Funds
	Shelby Street, Amy Miller
	10/2004
	Use principal level meetings

	7.8
	Tuesday Afternoon at the Movies – Focused on TAs


	PRC 044
	Amy Miller, Todd Thornton
	9/2004 – 5/2005
	May be used for NCLB hours

	7.9
	CECAS (EC Accountability System)
	State Funds
	Amy Miller, Susan Leisy, Terri Wynne


	2004/2005
	Ongoing 

	8.1

Tech

Media
	Phonemaster for Middle and High Schools
	Local Funds
	Susan Leisy, Fred Carter, High School and Middle School Principals

 
	Middle Schools 10/2004

High Schools ?
	Have not identified high school funding

	8.2
	Replace Operating System
	State Funds
	Susan Leisy and Tech Team 

 
	June 2005-August 2005
	Planning Stage

	8.3
	Implementing NCWISE 
	State and Local Funds 
	Patty Jones, Susan Leisy, and Tech Team 

 
	2/2005
	

	8.4
	Reading First (Technology)
	Federal Grant 
	Susan Leisy and Tech Team
	 2004/2008
	Installing Computers and Tech Support for PDAs 



	8.5
	CECAS (Technology)
	State Funds
	Susan Leisy, Amy Miller, Terry Wynn, Tech Team


	8/2004-5/2005
	State Mandate

	8.6
	FCS Web Page – Hire Web Master
	?
	Susan Leisy, Bert L’Homme, Doug Moore 


	Now 
	Now

	8.7
	Expanded and refocused Tech Team: Tech I (TBH), Tech Facilitators (Betsy Bryan and Dottie Averette)
	Title I

Title II Part D

ECP
	Susan Leisy

Amy Miller

Dianne Carter

Doug Moore
	Now
	Completed

	8.8   
	Disaster Recovery Plan and Procedures 
	N/A
	Susan Leisy and Tech Team
	2004/2005
	Procedure for backing up – 9/2004

	8.9 
	Promote Flex Scheduling in Elementary School Media Centers


	N/A
	Susan Leisy, Principals, and Media Coordinators
	2004/2005
	Ongoing



	9.1

Test
	Update FCS Testing Coordinator’s Manual
	N/A


	Patty Jones, Jenny Radford
	10/1/4-1/30/4
	In progress

	9.2
	Relocate Testing Office to Riverside Elementary
	Local Funds
	Patty Jones, Jenny Radford, Tommy Piper
	9/2004
	Completed

	9.3
	Excel Training for all SIMS Data Managers (Necessary for NCWISE Reporting)


	N/A
	Patty Jones, Jenny Radford
	10/1/4-2/15/5
	


Submitted as a 


Revision of the 2002 plan
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