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School Improvement Team
Brooke Wheeler, Principal

James Harris, Assistant Principal

Jeffrey Smale, Assistant Principal
Kim Heller, Curriculum Resource Teacher

Jane Falkner, Literacy Coach

Margo Sledge, Math Support Teacher

Lori Craven, 8th Grade Science Teacher

Candace Curry, 8th Grade Language Arts/Social Studies Teacher

Michelle D’Orazio, 6th Grade Language Arts/Math Teacher

Jason King, 6th-8th Grade Writing Teacher

Cathy Messerly, 6th Grade Science Teacher

Tricia McDowell, 7th Grade Math Teacher

Bobby Rathbone, 6th-8th Grade Band Teacher

Sheryl Reed, Exceptional Children’s Teacher

Matthew Thacker, 7th Grade Math Teacher
Ann Fodor, Parent
Vision

Cultivate, Challenge, and Motivate all Students.

Mission

Cedar Creek Middle School is committed to meeting the academic, emotional, and social needs of students by modifying curriculum, altering teaching styles, engaging students in authentic work, and providing a safe and supportive environment.

Beliefs

· All Children can learn.

· A safe and orderly environment is imperative for academic success.

· Regular parent involvement is important to student success.

· Engaging students in meaningful work increases student achievement.

· A team-oriented atmosphere provides a foundation for educating the whole child.

· Differentiated instruction helps to meet each and every child’s needs. 

State Board of Education Goal 1:  Globally Competitive Students
School Priority Goal:  Increase student achievement in reading, math, writing, science and technology by providing a rigorous and relevant core curriculum to all students.
	Outcomes
	Professional Development
	Timeline
	Technology
	Person(s) Responsible
	Evaluation
	Resources/

Budgeted

	1.  By 2011, 90% of students will be proficient and all subgroups will show expected growth as measured by the N.C. End-of-Grade Test in reading. 
2.  By 2011, 90% of students will be proficient and all subgroups will show expected growth as measured by the N.C. End-of-Grade Test in math.


	Reading Apprenticeship, Whole Faculty Study Groups, Quality Teaching and Learning(QTL)

Positive Behavior Support                                         

Whole Faculty Study Groups, Quality Teaching and Learning (QTL),  Math Study Group, Accelerated Math, Positive Behavior Support (PBS)
	2008-20011
2008-2011

	ClassScape, Study Island, Accelerated Reader, MOODLE, Interactive Classrooms, Interactive Carts, Laptops, Presentation Station, White Board, United Streaming, World Book Online
ClassScape, Study Island, Accelerated Math, MOODLE, Interactive Carts, Interactive Classrooms, Laptops, Presentation Station, White Board,  SAS Curriculum Pathways
	Administration, Curriculum Resource Teacher, Literacy Coach, Media Specialist, 
Teachers, Counselor, Technology Facilitator
Administration, Curriculum Resource Teacher, Math Support Teacher, Teachers, Technology Facilitator

	EOG Scores, Benchmarks, ClassScape Assessments, Progress Reports, Data Analysis (Accelerated Reader, Study Island, Whole Faculty Study Group Logs)
EOG Scores, Benchmarks, ClassScape Assessments, Progress Reports, Data Analysis (Accelerated Math, Study Island, Whole Faculty Study Group Logs, 

	State Instructional Funds, Professional Development Funds, 072 Remediation Funds, Local Current Expenses Fund, Local Capital Outlay Funds, PBS Funds

State Instructional Funds, Professional Development Funds, 072 Remediation Funds, Local Current Expenses Fund, Local Capital Outlay Funds, PBS Funds


	Outcomes
	Professional Development
	Timeline
	Technology
	Person(s) Responsible
	Evaluation
	Resources/
Budgeted

	3.  By 2011, 90% of students will be proficient and all subgroups will show expected growth as measured by the N.C.  Writing Portfolios and assessments.

4.  By 2011, 90% of 8th grade students will be proficient and all subgroups will show expected growth as measured by the N.C. End-of-Grade Test in science. 
	Empowering Writers, Writing Across the Curriculum, SAS Curriculum Pathways, Quality Teaching and Learning (QTL), Whole Faculty Study Groups, Positive Behavior Support (PBS)
SAS Curriculum Pathways, Quality Teaching and Learning (QTL), Whole Faculty Study Groups, Positive Behavior Support (PBS)
	2008-2011

2008-2011


	Writing Reviser, MOODLE, Microsoft Word, Interactive Classrooms and Carts, White Board, Presentation Station
ClassScape, MOODLE, Interactive Carts, Interactive Classrooms, Presentation Station, Laptops, White Board, SAS Curriculum Pathways
	Administration, Curriculum Resource Teacher, Literacy Coach, Teachers, Counselor, Technology Facilitator

Administration, Curriculum Resource Teacher, Literacy Coach, Teachers, Counselor, Technology Facilitator
	Portfolio Assessments

EOG Scores, ClassScape Assessments, Progress Reports, Data Analysis


	State Instructional Funds, Professional Development Funds, 072 Remediation Funds, Local Current Expenses Fund, Local Capital Outlay Funds, PBS Funds

State Instructional Funds, Professional Development Funds, Local Current Expenses Fund, Local Capital Outlay Funds, PBS Funds


	Outcomes
	Professional Development
	Timeline
	Technology
	Person(s) Responsible
	Evaluation
	Resources/

Budgeted

	5.  By 2011, 95% of students will be proficient and all subgroups will show expected growth as measured by the N.C. Computer Skills Test.


	NCDesk, Quality Teaching and Learning (QTL), NCWise Owl, Whole Faculty Study Groups, Positive Behavior Support (PBS)


	2008-2011


	MOODLE, Study Island, Computer Lab, Interactive Carts & Classrooms, Presentation Station, Laptops, White Board
	Administration, Curriculum Resource Teacher, Teachers, Counselor, Technology Facilitator
	NC Computer Skills Results, Data Analysis, Study Island
	State Instructional Funds, Professional Development Funds, Local Current Expenses Fund, Local Capital Outlay Funds, PBS Funds




State Board of Education Goal 2:  21st Century Professionals
School Priority Goal:  Ensure that 21st century process and systems are in place that facilitate continuous improvement through professional development resulting in the recruitment, induction, support, evaluation, development, and retention of high performing professionals.
	Outcomes
	Professional Development
	Timeline
	Technology
	Person(s) Responsible
	Evaluation
	Resources/
Budgeted

	1. A 21st century collaborative environment that  engages and empowers teachers to facilitate continuous improvement through professional development.  

	Whole Faculty Study Groups,  Quality Teaching and Learning (QTL), Positive Behavior Support (PBS), Mentor/Mentee
	2008-20011
	MOODLE, Email, Interactive Classrooms and Carts, Presentation Station, White Board, Digital Cameras
	Administration, Curriculum Resource Teacher, Teachers, Counselor,  Technology Facilitator
	Whole Faculty Study Group Data, Teacher Retention Data, NC Teacher Working Conditions Survey, National Board Certification, Individual Growth Plans, Mentor/Mentee Logs
	State Instructional Funds, Professional Development Funds, 072 Remediation Funds, Local Current Expenses Fund, Local Capital Outlay Funds, PBS Funds




State Board of Education Goal 3:  Healthy and Responsible Students
School Priority Goal:   Provide a safe and orderly learning environment that is inviting, respectful, inclusive and supportive in preparing all students to be healthy, responsible, life-long learners.
	Outcomes
	Professional Development
	Timeline
	Technology
	Person(s) Responsible
	Evaluation
	Resources/
Budgeted

	1.  A healthy and productive climate  that is conducive to learning, which promotes a responsible healthy lifestyle and positive character traits.    

	Positive Behavior Support, Whole Faculty Study Groups, Character Education, Anti-Bullying, Healthy Living, QTL, Reading Apprenticeship
	2008-2011
	NCWISE, Interactive Classrooms & Carts, Laptops, White Board, Presentation Station, United Streaming, Digital Cameras
	Administration, Curriculum Resource Teacher. Teachers, Nurse, Counselor, SRO
	Discipline Referrals, N.C. Teaching Working Conditions Survey, Teacher Retention Data, EOG Scores, Whole Faculty Study Group Logs 

	State Instructional Funds, Professional Development Funds, 072 Remediation Funds, Local Current Expenses Fund, Local Capital Outlay Funds, PBS Funds




State Board of Education Goal 4:  Leadership for Innovation
School Priority Goal:  Provide processes for planning, problem solving, communicating expectations, and scheduling that include all stakeholders in meeting the 21st century needs of every classroom.

	Outcomes
	Professional Development
	Timeline
	Technology
	Person(s) Responsible
	Evaluation
	Resources/
Budgeted

	1.  A culture that facilitates change through the collaboration of all stakeholders and school partners to promote dynamic continuous improvement.


	Whole Faculty Study Groups, Quality Teaching and Learning (QTL), Reading Apprenticeship, Positive Behavior Support
	2008-2011
	NCWISE. MOODLE, Interactive Classrooms and Carts, White Board, Presentation Station, Digital Cameras, Email
	Administration, Curriculum Resource Teacher, Literacy Coach, Media Specialist, Teachers, Counselor, PTSA
	Whole Faculty Study Group Logs, NC Teacher Working Conditions Survey, Team Notebooks, EOG Scores, Minutes from School Improvement Team Meetings, PTSA Minutes and PBS Meetings

	State Instructional Funds, Professional Development Funds, 072 Remediation Funds, Local Current Expenses Fund, Local Capital Outlay Funds, PBS Funds, PTSA




State Board of Education Goal 5:  Governed and Supported by 21st Century Systems 

School Priority Goal:  Provide processes and systems for financial planning, budgeting and resource allocation to maximize student achievement in all classrooms. 

	Outcomes
	Professional Development
	Timeline
	Technology
	Person(s) Responsible
	Evaluation
	Resources/
Budgeted

	1.  Utilize financial planning and budgeting to maximize the effectiveness of 21st Century resource allocation and student achievement. 

	Whole Faculty Study Groups, Positive Behavior Support (PBS)
	2008-2011
	NCWISE, Interactive Classrooms and Carts, Presentation Station, White Board, MOODLE, Digital Cameras, Email
	Administration, Curriculum Resource Teacher, Counselor, Media Specialist,  Literacy Coach, Math Support Teacher, Technology Facilitator, PTSA, Community Partners
	NC Teacher Working Conditions Survey, Budget Reviews, EOG Scores, Teacher Observations, Team, Grade Level and Department Meeting Notes, School Improvement Meeting Minutes
	State Instructional Funds, Professional Development Funds, 072 Remediation Funds, Local Current Expenses Fund, Local Capital Outlay Funds, PBS Funds




Waiver Requests

· Waiver of Class Size Regulations (115C-301)

· This waiver will allow students to continue in scheduled classes to avoid reassignment of curriculum, combination classes, or shifting of student schedules.

· This waiver will provide stability and consistency within the scheduling process.  Any changes will be detrimental to student performance once class assignments have been made. 

_________________________________________________

_________________________________________________


    Signature of Principal / Date Signed




       Signature of SIT Chair / Date Signed
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