SCHOOL IMPROVEMENT TEAMS Policy Code: 3430

The Board recognized the importance of systematic and comprehensive planning at the school level when
addressing the issue of improving student performance. Comprehensive collaboration, team planning and
evaluation are vital to achieving academic success for all students.

The Board directs that each principal in the Franklin County School System establish a school improvement
team following the legal mandate set forth under General Statute 115C-105.27 and in accordance with G.S.
115C-288(1).

The Board further directs that the superintendent or the superintendent’s designee provide appropriate
guidance to each principal to ensure that these teams are established and that each principal works with the
school improvement team to develop, review and amend the school improvement plans of the school.

Legal References: G.S. 115C-47(38), G.S. 115C-105.27, G.S. 115C-288(1).

Adopted: 09/10/01
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