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School:  Laurel Mill Elementary School

Goal Established by the State Board of Education:  ( Globally Competitive Students
□
21st Century Professionals


□
Healthy, Responsible Students
□
Leadership for Innovation
□
21st Century Systems

Goal:  LMES students will excel in a rigorous, relevant core curriculum and every student’s achievement will be measured with an assessment system that evaluates knowledge, skills, and performance for the 21st Century.
Objective:  92% of Laurel Mill students will be proficient in reading, writing, and math with all AYP targets being met.
	School Improvement Goal
	Professional Development
	Timeline
	Technology
	Person(s)

Responsible
	Evaluation
	Resources

Required/

Budgeted

	1.  Target instructional strategies for students scoring at levels I and II on the EOG.
2.  Utilize Reading First to teach reading in our K-3 classrooms.
3.  Utilize guided reading to teach reading in our 4th & 5th grade classrooms.

	· EVAAS

· NCREADS

· WFSG

· CRT Training sessions

	· August-June
· August-June

· August-June


	· ClassScape
· Study Island

· Online Phonics

· Palm Pilots

· TPRI


	· Teachers
· Administration
· Teachers

· Administration

· Reading Coach

· Teacher’s

· Administration


	· EOG 
· TPRI

· EOG

· CBM

· ITBS
· EOG 

· Teacher Assessments

· STAR Test


	· Remediation tutors
· Differentiated instruction

· Study Island

· PEP

· NCSCOS
· FC Schools Pacing Guides

· Literacy Centers

· Leveled Bookroom

· Reader’s Response Journals
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     School:  Laurel Mill Elementary School

Goal Established by the State Board of Education:  ( Globally Competitive Students
□
21st Century Professionals


□
Healthy, Responsible Students
□
Leadership for Innovation
□
21st Century Systems

Goal:  LMES students will excel in a rigorous, relevant core curriculum and every student’s achievement will be measured with an assessment system that evaluates knowledge, skills, and performance for the 21st Century.

Objective:  92% of Laurel Mill students will be proficient in reading, writing, and math with all AYP targets being met.
	School Improvement Goal
	Professional Development
	Timeline
	Technology
	Person(s)

Responsible
	Evaluation
	Resources

Required/

Budgeted

	4.  Implement strategies from Math Matters,  DPI, QTL, and investigative math in the classroom.
5.  Utilize Empowering Writers to teach writing.
6.  Utilize Accelerated Reader and Accelerated Math as a resource in the classroom.
	· QTL

· Math Matters

· District Math Study Groups

· WFSG

· Empowering Writers

· Accelerated Reader

· Accelerated Math
	· August-June

· August-June

· August - June
	· PowerPoint

· Time Liner

· Kidspiration

· Graph Master

· Graph Club

· Inspiration

· AR

· AR Math

STAR Test for Reading and Math
	· Teachers

· CRT

· Administration

· Teachers

· CRT

· Administration

· Teachers

· CRT

· Media

Specialist

· Administration



	· EOG

· K-2 Assessment

· Writing Prompt

· AR Reports

· STAR Reports
	· NCSCOS

· FC Schools Pacing Guides

· Strategies from District WFSG/QTL

· DPI Resources-Math Essentials

· Daily Math Board

· Empowering Writers

· AR books and tests

· AR Program
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School: Laurel Mill Elementary School
Goal Established by the State Board of Education:  □Globally Competitive Students
(  21st Century Professionals


□
Healthy, Responsible Students
□
Leadership for Innovation
□
21st Century Systems

Goal: Every teacher will have 21st Century skills and access to ongoing, high quality professional development with assessment systems in place to measure knowledge, skills, and performance of students.
Objective:  Laurel Mill Elementary School will create and foster a workplace that attracts and retains highly qualified professionals; communicate and foster a climate of high expectations for employee performance.
	School Improvement Goal
	Professional Development
	Timeline
	Technology
	Person(s)

Responsible
	Evaluation
	Resources

Required/

Budgeted

	1.  Teachers will utilize technology devices to deliver 21st Century instruction.
2.  Administration will

study the results of and make decisions based on the NC Teachers Working Conditions Survey. 

	· QTL
· Smartboard Training

· Turning Point


	· August-June
· August-June 


	· Interactive

      Classrooms         
· Document cameras

· Laptop computers

· Turning Point

· Computer


	· Teachers
· Administration
· Administration

· Teachers


	· Lesson plans
· Survey Results


	· Computers
· Smartboard

· Computer

· Teacher Working Conditions Survey results
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School: Laurel Mill Elementary School

Goal Established by the State Board of Education:  □Globally Competitive Students
(  21st Century Professionals


□
Healthy, Responsible Students
□
Leadership for Innovation
□
21st Century Systems

Goal: Every teacher will have 21st Century skills and access to ongoing, high quality professional development with assessment systems in place to measure knowledge, skills, and performance of students.

Objective:  Laurel Mill Elementary School will create and foster a workplace that attracts and retains highly qualified professionals; communicate and foster a climate of high expectations for employee performance.
	School Improvement Goal
	Professional Development
	Timeline
	Technology
	Person(s)

Responsible
	Evaluation
	Resources

Required/

Budgeted

	3.  Laurel Mill will provide support for

Teachers.

	· National Board Certification

· Teacher Academy

· Planning Days

· WFSG

· Mentor/Mentee Social
	· August-June
	
	· Administration

· Teachers

· Master Schedule

· Mentors


	· Faculty Survey

· Number of National Board Candidates
	· Staff Development budget

· Duty free lunch

· Common grade level planning 

· Planning days

· Mentor Logs
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School: Laurel Mill Elementary School

Goal Established by the State Board of Education:  □Globally Competitive Students
□ 21st Century Professionals


( Healthy, Responsible Students
□
Leadership for Innovation
□
21st Century Systems

Goal:  Laurel Mill Elementary School will promote a healthy, active lifestyle where students are encouraged to make responsible choices within a positive, supportive learning environment.
Objective:  Laurel Mill Elementary students will learn in a safe, healthy environment to become civil, healthy, and productive citizens.
	School Improvement Goal
	Professional Development
	Timeline
	Technology
	Person(s)

Responsible
	Evaluation
	Resources

Required/

Budgeted

	1.  Implement PBS throughout the school.
2.  Implement Classroom Energizers in classrooms.
3.  Follow all emergency action procedures for our school. 

	· PBS Training
· Energizer Training

· Lockdown video


	· August-June
· August-June

· August-June


	· PBS Video
· Computer and camera for visitor sign in


	· PBS team

· Faculty and staff

· Administration

· Geoufrey Anderson

· Administration

· Teachers

· Administration

· Teachers

· Law enforcement


	· Number of discipline referrals
· Staff survey

· Teacher feedback

· Student performance

· Safety drills logs


	· PBS Plan
· Prizes

· Tickets

· Classroom Energizers booklet

· Lockdown drill, fire drills, severe weather drills, bus safety drills

· ID Badges

· Crisis Plan

· FC Schools Emergency Action Procedures Flip Chart
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School: Laurel Mill Elementary School

Goal Established by the State Board of Education:  □Globally Competitive Students
□ 21st Century Professionals


( Healthy, Responsible Students
□
Leadership for Innovation
□
21st Century Systems

Goal:  Laurel Mill Elementary School will promote a healthy, active lifestyle where students are encouraged to make responsible choices within a positive, supportive learning environment.

Objective:  Laurel Mill Elementary students will learn in a safe, healthy environment to become civil, healthy, and productive citizens.
	School Improvement Goal
	Professional Development
	Timeline
	Technology
	Person(s)

Responsible
	Evaluation
	Resources

Required/

Budgeted

	4.  Follow the Healthy Active Children’s Policy.

	· Classroom Energizers
	· August-June
	
	· Teachers

· Administration

· Physical Education Teacher
	· Observation

· Master Schedule
	· Documentation in the Faculty Handbook that no child should be punished by missing recess or physical education
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School: Laurel Mill Elementary School

Goal Established by the State Board of Education:  □Globally Competitive Students
  21st Century Professionals


□
Healthy, Responsible Students
(
Leadership for Innovation
□
21st Century Systems

Goal:  Laurel Mill Elementary will employ processes to create, respond to, and sustain meaningful partnerships with stakeholders who work collaboratively in making decisions.
Objective:  Laurel Mill Elementary School will create a culture that promotes dynamic continuous improvement and collaborates with stakeholders.
	School Improvement Goal
	Professional Development
	Timeline
	Technology
	Person(s)

Responsible
	Evaluation
	Resources

Required/

Budgeted

	1.  Increase communication with all stakeholders in the community.
2.  Active involvement of the School Improvement Team in budgeting decisions and implementation including Title I allotments and coordination of other funds.
3.  Continue to encourage parental involvement through formal and informal communications with parents.

	· Conduct   training for      teachers on working effectively with parents
· PTO

Meetings

· Provide parents materials for assisting students at home

· Parent Curriculum Night
· WFSG
· Parent Conferences
	· August-June
· August-June

· August-June
	· PowerPoint
· Moodle-WGSG
· Weekly Progress Reports

· Interim Reports

· PEP’s
	· Teachers
· Administration
· SIT 

· Administration

· Teachers

· Administration
	· Newsletters
· Calendars

· Webpage/Moodle
· Emails

· Visitor Log

· Parent Agendas for meetings and trainings
· WFSG Action Plans

· School Improvement Plan

· Budget

· Weekly Progress Reports

· Agendas

· AR Reports

· AR Math Reports

· IEP
	· Update webpage
· PTO Meetings

· Parent Materials

· Title I Parent Resources

· Staff Development budget

· IC

· Focus Group

· Budget allotments for Title I, Local, and State Instructional funds

· Weekly Folders

· Parent Signatures

· Conference Logs

· Data Notebooks
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School: Laurel Mill Elementary School

Goal Established by the State Board of Education:  □Globally Competitive Students
  21st Century Professionals


□
Healthy, Responsible Students
(
Leadership for Innovation
□
21st Century Systems

Goal:  Laurel Mill Elementary will employ processes to create, respond to, and sustain meaningful partnerships with stakeholders who work collaboratively in making decisions.

Objective:  Laurel Mill Elementary School will create a culture that promotes dynamic continuous improvement and collaborates with stakeholders.
	School Improvement Goal
	Professional Development
	Timeline
	Technology
	Person(s)

Responsible
	Evaluation
	Resources

Required/

Budgeted

	2.  Active involvement of the School Improvement Team in budgeting decisions and implementation including Title I allotments and coordination of other funds.

3.  Continue to encourage parental involvement through formal and informal communications with parents.

	· Budgeting

· Parent Conferences
	· August-June
· August-June


	· Weekly Progress Reports

· Interim Reports

· PEP’s
	· SIT 

· Administration

· Teachers

· Administration
	· School Improvement Plan/Minutes

· Budget

· Weekly Progress Reports

· Agendas

· AR Reports

· AR Math Reports

· IEP
	· Budget allotments for Title I, Local, and State Instructional funds

· Weekly Folders

· Parent Signatures

· Conference Logs

· Data Notebooks
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School: Laurel Mill Elementary School

Goal Established by the State Board of Education:  □Globally Competitive Students
21st Century Professionals


□
Healthy, Responsible Students
□
Leadership for Innovation
(
21st Century Systems
Goal:  Laurel Mill Elementary School will support processes within the educational system that are aligned to achieve high performance.

Objective:  Laurel Mill Elementary School will maximize resource utilization to meet instructional and operational needs of the school.
	School Improvement Goal
	Professional Development
	Timeline
	Technology
	Person(s)

Responsible
	Evaluation
	Resources

Required/

Budgeted

	1.  Establish budgets and plan to meet those budgets relative to 21st Century learning.
2.  Identify and implement support for students not meeting state achievement standards.

3.  Identify technology teaching tools needed to support 21st Century learning.
	· Instructional Strategies for students below grade level.
· Technology Training

	· August-June
· August-June

· August-June
	· Online phonics

· Study Island

· TPRI

· Voyager Passports

· Computers

· Laptops

· Smartboards

· Interactive carts

· Turning Point Software

· Ipods
	· SIP Team
· Administration

· Teachers 

· Administration

· Guidance Counselor

· SST Team 

· Teachers

· Administration


	· LEA Budget Report
· SST referrals
· EOG 

· Lesson Plans

· Observation


	· Staff input
· Budget allotments

· Test data

· PEPs

· SST

· Turning Point Software

· Smartboards

· Ipods

· Student Laptops

· QTL Strategies


