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Goal 1:  Ninth Grade Transition

Assessment
During the month of April, 2008, a six-member committee, led by Louisburg High School Principal, Chris Blice, and Assistant Principal, Amy Miller, met to assess the Ninth Grade Transition Program.  First, the committee members met with their departments to discuss the First Year Impact Program that is already in place at LHS.  Following the departmental meetings, the committee met again to discuss their findings.  This group found some areas which  need to be reinforced in order for the program for ninth graders to be successful.  

After compiling and evaluating input from the English, Social Studies, Physical Education,  and Science departments, the following problems were developed as representative of the general concerns.

Problems

1. The First Year Impact Class, World History, Earth/Environmental Science, Pre-Algebra and Algebra IA classes should be treated as foundations classes for English I, Civics/US History, Biology, and Algebra I.  These are classes taken primarily by ninth grade students and therefore directly impact the instruction of practically every student throughout high school.

2. The academic/study skills being taught in the First Year Impact Program need to be continued in all classes across the instructional program.  This will increase their effectiveness and will assist the faculty as they implement an “across the curriculum” instructional approach.  Examples include (but are not limited to) content vocabulary, note-taking skills, reading textbook chapters, skimming, critical reading, public speaking, research in written communication, and using planners as organizational tools.

Desired State

1. Foundations classes prepare all students (especially ninth graders) to progress successfully to the sequential EOC class.  Students who do not demonstrate mastery of the essential elements do not earn a passing grade and are required to retake the class the next semester.  Mastery of essential skills therefore determines progress to the EOC classes.

2. All FYI academic/study skills can be seen in consistent use in all academic classes across the curriculum.  This maximizes the impact and value of these strategies.

Edited Measurable Objectives
1. By June, 2009, student data gathered using common formative assessments will help LHS to evaluate the academic impact on the “big five” EOC classes.  This in turn will result in a 10% improvement in these EOC scores.

2. By January, 2009, administrators will use walk-through evaluations that look for and target the use of FYI academic/study skills.  Also, staff will use end of the year student surveys aimed at EOC test takers.  These surveys will assess the students’ use of FYI academic/study skills in all classrooms.

Strategies
1. Departments will conduct planning sessions to develop topics to be addressed in each transition class, to link the Standard Course of Study to foundational classes, to adjust pacing guides in foundational classes, and to develop common formative assessments.
2. FYI staff members will conduct staff development to introduce FYI academic/study skills and strategies for including them in all content areas.  Access for all stakeholders can be developed using the teacher J-drive, or MOODLE.
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Goal 2:  Formative Assessment

Assessment

During the month of April, 2008, a nine-member committee, led by Melissa Hebert and Jane Blevins, met to assess the use of formative assessments at Louisburg High School.  First, the committee members met with their departments to discuss formative assessments that are used and how the number of those assessments could be increased.  Following the departmental meetings, the committee met again to discuss their findings.  This group identified several areas of concern in the area of formative assessments.

Generally, the committee found that some formative assessments are used in the classrooms at Louisburg High School.  However, to properly assess student performance, there should be a conscious effort to develop formative assessments and to evaluate their effectiveness.

Problems

1.  Formative assessments are not consistently done throughout the school.

2. Some teachers do not see the importance of formative assessments, and these teachers will need to understand the relevance and importance of such assessments.

3. Teachers’ use of formative assessments is not currently monitored.

4. Teachers need to collaborate to develop strategies that are appropriate for student learning.

Desired State

1.  Teachers and the Curriculum Resource Teacher will work together to find/develop types of formative assessments appropriate to subject areas.

2. Teachers of subject areas will collaborate through their Professional Learning Communities to produce formative assessments.

3. Teachers will use at least three types of formative assessments in their classrooms each six weeks.  They will use the data from these assessments to monitor the effectiveness.

Edited Measurable Objectives

1.  By January 25, 2009, academic departments at Louisburg High School will have designed formative assessments for use in every classroom.

2. By January 25, 2009, teachers will have a common bank of formative assessments that can be used by all teachers.

3. By May 31, 2009, all teachers will integrate formative assessments into their classrooms.

Strategies

For All Objectives:

1.  Louisburg High School will involve the Quality Teaching and Learning professionals to assist teachers in the understanding of and the development of formative assessments.
2. Faculty will be trained in Reading Apprenticeship strategies that will help them to develop formative assessment tools.
3. The Louisburg High School faculty will meet in Professional Learning Communities to develop formative assessments for all subject areas.

4. The Administration of Louisburg High School will guide and monitor the use of formative assessments in the classroom.

5. Through MOODLE, each department will post formative assessment strategies so that teachers county-wide may benefit from the types of assessments that are used.
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Goal 3:  Assistance for Struggling Students

Assessment

During the month of January, 2008, a five-member faculty committee, led by Assistant Principal Roosevelt Alston, conducted an assessment of the assistance that is given to struggling students at Louisburg High School. (See attached list)  This committee has identified problems in the areas of remediation and course recovery, student support, and scheduling.

Problems

The following problems were identified by the committee:

1. Students who struggle academically need a structured remediation strategy.

2. Students need to have access to and an understanding of the purpose and functions of the  Student Support Team.

3. Students who struggle need to have flexibility in scheduling.

Desired State

1. Teachers and students will have in place a remediation procedure for tutoring.

2. Teachers and students will have an explanation of what the Student Support Team is and how it functions for the benefit of students.

3. Faculty and administration will evaluate the scheduling process to see if options such as semi-block or split-block scheduling will be a feasible strategy for struggling students.

Edited Measurable Objectives

1. Students who are at-risk of failure (after progress reports and/or report cards are issued) will have the benefit of an organized tutoring program.

2. Struggling students will receive the services of the Student Support Team.

3. Struggling or at-risk students will take some classes on split-block schedules.

Strategies 

Objective 1:

1. By August, 2008, LHS faculty will be surveyed for their preferences to remediate  struggling students.

2. By September, 2008 (after first progress reports), struggling students will have the benefit of an after-school tutorial program.

     Objective 2:

1. By August, 2008, Guidance Counselors, the Drop-Out Coordinator, and the LHS Administration will inform the faculty of the functions of the Student Support Team.

2. By September, 2008 (after the first progress reports), parents, students, teachers, and Student Support Team will develop any necessary intervention strategies for the at-risk or struggling student.

      Objective 3:

     By June, 2008, Goal Group members will gather information on any schools or school systems that have had success with alternative scheduling for at-risk or struggling students.
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Goal 4:  Identify and address literacy issues and needs.

Assessment

During the month of January, 2008, a faculty group led by Assistant Principal Amy Miller, met to discuss the area of literacy at Louisburg High School.  The first area of need involves the deficiencies in reading comprehension.  All students at Louisburg High are weak in vocabulary.  The group also has found that students are not engaging in higher order thinking skills.

Problems

The following are the three problems identified by the committee:

1. Students who enter the ninth grade have deficiencies in the area of reading comprehension.

2. Students are “vocabulary challenged” in each of their subject areas.

3. Students are not cognitively engaging in higher order thinking skills.

Desired State

1. Teachers and administrators will develop a literacy class based on data gathered at the end of the first semester (FYI).

2. Faculty will incorporate MECSSH* (subject area) questioning every Wednesday in each of their classes.

3. Faculty will incorporate at least one higher order thinking question into every lesson each class period.

Edited Measurable Objective
1. During first semester, Fall, 2008, 100% of all first year Freshmen will be assessed for their reading levels in the FYI. (These results are attached.)

2. By Wednesday of each week, one department (MECSSH) will develop a general knowledge question that will be announced for thought provocation of students.

3. Each faculty member will develop and incorporate at least one higher order thinking question for each class period and each lesson.

Strategies

Objective 1

1. By September 1, 2008, FYI teachers will test and submit reading scores for all entering Freshmen.

2. By January 10, 2009, low achieving Freshmen with limited growth in the area of reading will be assigned to a literacy elective for the spring semester.

Objective 2

1. By August, 2008, all departments will be given the MECSSH schedule and rubric of implementation.

2. By September, 2008, each department will read a question every Wednesday and have a reward system in place for those students who answer it correctly.

3. By June, 2009, a survey will be distributed to staff to determine the effectiveness of questioning in order to build  foundations class information.

Objective 3

1. By August, 2008, faculty will be trained in developing higher order thinking questions.

2. By September, 2008, all faculty will have written HOT* questions in place, implemented, and documented for each class.

*MECSSH – Subject areas of math, English, careers, science, specials, and history

*HOT – Higher Order Thinking
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Goal 5:  Professional development plan based on student achievement data and redesign/reform model.

Assessment

During the month of January, 2008, a faculty committee, led by Melissa Hebert, conducted an assessment of the staff development initiative at Louisburg High School.  First, the committee compiled a list of the staff development in which the faculty and staff have worked.  Second, the committee compiled the results of an interest survey that was done by the QTL contact; these results are attached.  The committee also assessed the problems, successes, and purpose of the staff development at Louisburg High School.

Generally, the committee found problems in the purposes of staff development, the times that staff development is offered, and the relevance of the staff development to classroom instruction.

Problems

The following are the problems identified by the committee:

1. Faculty and Staff who have been employed for a number of years often do not see the need to attend additional staff development activities.

2. Faculty and Staff want the provided staff development activities to be relevant to their individual subject areas.

3. Faculty and Staff do not want the provided staff development activities to infringe on planning time.

4. Faculty and Staff want the provided staff development to be a “panacea” for all the problems that they face, both collectively and individually, in their classrooms.

5. Faculty has expressed a need for staff development in areas of motivating at-risk students and student-student mentoring.

Desired State

1. By April 1, 2008, Goal Group 5 will compile a list of professional development opportunities of the LHS staff.  (See attached)

2. By April 1, 2008, Goal Group 5 will conduct two surveys which will allow the staff an opportunity to give their preferences for staff development topics.  (See attached)

3. By June 15, 2008, Goal Group 5 will propose new staff development opportunities which will benefit the students of LHS.

Edited Measurable Objectives
1. All staff are actively involved in professional development that involve strategies for improving student achievement.

2. Staff will be involved in the “selecting” of appropriate staff development activities.

Strategies
For All Objectives

1. By June, 2008, staff will be have a compiled list of “approved” staff development activities.

2. By June, 2008, staff will have a list of instructional strategies that will be addressed in staff development and will meet the needs of the at-risk students 

Louisburg High School

Framework for Action Plan

2007-2009

Goal 6:  Processes and procedures at Louisburg High School promote meaningful student learning.

Assessment

During the month of December, 2007, a five-member faculty committee, led by Amy Miller, conducted an assessment of the processes and procedures at LHS that directly impact student learning.  First, the committee members brainstormed with their department members to determine the areas in which processes and procedures existed that may impact student performance.  They identified three general areas.  Then, within each area, they discussed (again with department members and the school leadership team) the specific problems lay within those areas.

Generally, the committee found problems in the areas of student tardies, student schedules, and student performance.

Problems
The following are the three problems identified by the committee.  

1.  Students who are tardy for class are missing too much valuable instruction time.

2. Students are not consistently scheduled in a way that promotes academic achievement.

3. Students are entering Louisburg High School with low reading comprehension levels.

Desired State

1.  By June, 15, 2008, teachers and administrators will reduce the number of tardies and deal with those students who are tardy in a manner that will not result in loss of instructional time.

2. By August 25, 2008, foundational classes will be created in the four core academic areas.

3. By August 25, 2008, faculty will continue to work on improving reading comprehension levels of all incoming freshmen and will add a reading class for those students who continue to have low reading comprehension levels.

Edited Measurable Objectives
1.  During each six weeks grading period, 100% of students will be placed in After-School Detention, 90% of those will attend within one week, and 100% of those who do not will be sent to In-School Suspension.

2. Using the EOC results, Grade 10 Writing Assessment scores, and freshman reading diagnostic scores, LHS will assess the improvement in student achievement. (See attached data sheet).

3. Following a semester a semester of FYI (Freshman Transition) and using the CTBS as a pre- and post-test each semester, LHS will see 100% improvement in the reading levels and comprehension of all entering freshmen.

Strategies

     Objective 1

1. By January 1, 2008, Louisburg High School faculty will use the “Refocus” policy from Time To Teach professional development.

2.  By June 1, 2008, School Leadership Team will look at each class period to determine the number and possible causes of students who are tardy.

3. By June 1, 2008, School Leadership Team will suggest ways to improve the tardy policy.  These suggestions might include parent phone calls, lunch detentions, and revoking students’ parking permits.

4. By June 10, 2008, School Leadership Team will determine if the exemption policy, which includes a provision for rewarding students for attendance, is effective in reducing the number of tardies.

5. By September 1, 2008, Principal Chris Blice and Assistant Principal Amy Miller will revise the tardy/attendance policies in order to ensure necessary academic success.

     Objective 2

1.  By June 15, 2008, School Leadership team, LHS Administration, and Franklin County Schools’ Curriculum and Instruction team will recommend elimination of the 10-day drop-add period.  This 10-day period allows a schedule change which results in students’ losing a total of 10 90-minute class periods.

2.  By August 18, 2008, all stakeholders’ ideas and strategies will be included in the master schedule to ensure increased academic achievement.

3.  By August 18, 2008, Guidance Counselors and homeroom teachers  will review schedules using a “red flag” check list that has been created by all stakeholders.

     Objective 3

1.  By September 1, 2008, FYI teachers will test and submit reading scores for all entering Freshmen. (See attached)

2.  By September 15, 2008, low-achieving freshmen will be identified and placed in a reading class.
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Goal 7:  Leadership is shared among all stakeholders at Louisburg High School.

Assessment
      During the month of December, 2007, a five-member faculty committee, led by Roosevelt Alston, conducted an assessment of the shared leadership roles at Louisburg High School.  First, the committee met as part of the School Leadership team, and then each department participated in discussions about the goal.  It is the decision of this group that parent/community involvement is lacking at Louisburg High School.

Problem
     The problem is that parent/community involvement is lacking at Louisburg High School, and this lack of involvement is a factor in student achievement.

Desired State

     With school consolidation in the 1970’s, small communities in Franklin County lost a focal point.  It is the desire of LHS to recapture the connectedness by establishing networks with local communities of population segments.  Collaborating with these valuable resources will better enable the school to help our students achieve more academic success.

Edited Measurable Objectives

1. By February 15, 2008, Louisburg High School faculty will give parents an opportunity to participate in financial aid workshops for college bound seniors.

2. By February 29, 2008, parents will return signed progress reports that will be sent to all Louisburg High School students.

By June 15, 2010:

3.  Parent /community involvement will result in a stronger partnership for education.

4. Parent/community involvement will result in a reduction of the drop-out rate.

5. Parent/community involvement will result in a reduction of the impact of gang activity.

6. Parent/community involvement will build a relationship of trust between parents and the school community.

Strategies
      For all objectives:

1. By February 15, 2008, the Louisburg High School Guidance Department will sponsor a financial aid workshop for parents of college-bound seniors.

2. By February 15, 2008, the Louisburg High School Faculty will send a progress report to parents of all Louisburg High School students.

3. By March 1, 2008, School Leadership Team will compile a list of churches and fire departments in the Louisburg High School district.

4. By April 15, 2008, School Administrators and School Leadership Team will invite representatives from each group to an organizational meeting.

5. By June 15, 2008, LHS will host an organizational meeting and outline strategies for school/community involvement.

6. By September 15, 2008, all stakeholders will establish a process for organizing interaction of all groups.
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Goal  FORMDROPDOWN 
: Establishing and promoting a strong Professional Learning Community.
Assessment

The goal group leaders determined that the Professional Learning Communities already established at Louisburg High School are a fundamental element of the promotion of a strong Professional Learning Community (that is, a school body that is strengthened by collaboration throughout the school structure). The PLC's in place during the fall of 2007 were reorganized to directly approach the tasks set forth in this Framework for Action Plan. During the month of January 2008, two Learning Communities (15 members) led by M. Hebert conducted an assessment of the current status of Professional Learning Communities at Louisburg High School. This goal group reviewed several rubrics and chose one to use as the basis for faculty survey of the perceived stages of development of these PLC's. The rubric was supplemented with questions designed to elicit faculty opinions about the future organization and direction of our PLC's. In addition, the survey sought faculty input on a second area of improvement that could promote a strong Professional Learning Community, that being a strong commitment to scheduling common planning periods when feasible. After the data from the survey was collected, the goal group found that the faculty overwhelmingly characterized our PLC's as being in a developmental stage across all categories that were addressed in the rubric.
Problem(see attached survey results)

The Louisburg High School Faculty does not use Professional Learning Communities in the Turnaround Framework process for the purpose of increasing students’ learning.

Desired State (Objectives)

1. All staff are enthusiastically involved in a diverse range of individual, group and whole school professional learning experiences.

2. Staff will look beyond the school for new ideas and strategies in developing Turnaround Framework goals.

Edited Measurable Objectives

By February 15, 2008:

     1.   Staff and faculty will be involved in the planning of professional learning

           experiences.

2. Staff and faculty will have greater access to professional development

opportunities outside the school.

Strategies

For All Objectives

1. By April 2008, staff will be surveyed about what types of Professional Learning would be most beneficial.

2. By May 2008, the Leadership Team will discuss possible Professional Development opportunities.

3. By August 2008, a professional learning agenda will be developed for the 2008-2009 school year.

4. By the 2008-2009 school year, Louisburg High School faculty will

     conduct in-service  that will allow Professional Learning Communities to

     concentrate on topics which are relevant to student learning within each

     classroom.

