Franklinton High School Framework for Action Plan 2007-2010 White (already doing), Green (Admin/Guid), Yellow (Teachers)

	Goal 1:  Freshman Academy

	Objective:   All incoming ninth grade students will be members of the Franklinton High School Freshman Academy Program.

	Target:   Ninth grade students will take the majority of their classes through the Freshman Academy Program.  Students will be on teams consisting of at least four teachers for their core area classes (English, math, science and social studies).  The overriding goal will be to smooth the transition from middle school to high school by providing a safe, non-threatening environment with a comprehensive support network to enhance student success.

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	Students will be placed into teams with common teachers for the team.  

	Master schedule
	Administrative team

Guidance  
	End of June prior to each school year

	All Freshman Academy teachers will share a common planning period to allow for team planning/discussion as well as common planning for subject area.   Teams will meet a minimum of once per week.

	Master schedule
Meeting logs
	Asst. Principal in charge of Freshman Academy
	Ongoing 

	An administrator and a guidance counselor will be assigned to work with the Freshman Academy as a primary responsibility.

	Duty list

	Principal

	June 2008

	A freshman meeting/activity will be held prior to the beginning of school for students and parents for the purpose of disseminating information and generating enthusiasm
	List of students/parents attending
	Asst. Principal

Freshman Academy Faculty
	August, 2008

	Incentives and activities for Freshman Academy students will be initiated throughout the school year.  For example – T-shirts, signed cap & gown for graduation commitment pledge, etc. 
	List of activities
	Asst. Principal
Freshman Academy Faculty
	Ongoing

	Freshman Seminar class will be taught as a part of the Freshman Academy.  Topics taught in the class include Cornell Notes, organization skills, character education, writing skills, reading skills, test-taking skills, etc.
	Master Schedule

Course Syllabi


	CRT

Freshman Seminar Teachers

Honors English 9 Teachers
	Annually


	Goal 2:  Formative Assessment

	Objective:   Teachers will regularly use formative assessments to assess students’ learning and understanding of course material.  Teachers will use the data generated from these assessments to adjust and improve instruction.

	Target:   Teachers will use formative assessment in their classrooms a minimum of one time every two weeks.  Teachers will store a folder in their classrooms of formative assessment activities completed so that administrators or others may see documentation of desired state.

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	Teachers will ask students for reflective feedback based on the day’s lesson or objective.  Teachers will use information to reteach non-mastery objectives.  Teachers will contribute to an “idea” bank for creative formative assessment techniques.  


	Idea bank folder on school server
Teacher’s lesson plans
	Department chairs
Teachers 
	Beginning August 25,2008 and ongoing

	EOC and VOCAT instructors will use standardized benchmarks once per semester to check the progress of students. After the assessment, they will go over the results with students, explain test-taking strategies, and reteach core concepts.  Teachers will also focus remediation efforts based on the individual assessment results. 

	Benchmark results
	Curriculum Resource Teacher
	End of first 9 week grading period for each semester

	Teachers will use ClassScape, an online formative assessment system, as one of the tools for regular formative assessments in the following areas:  English I, Algebra I, Biology, US History,

and Civics & Economics.

	ClassScape login

	Administrative team
Teachers


	Beginning August 25, 2008 and ongoing

	
	
	
	

	
	
	
	

	Goal 3:  Plan for Struggling Students

	

	Objective 3.1:  Students miss instruction due to poor attendance.

	Target:  See Goal 6.



	Strategies
	Deliverable(s)
	Lead
	Timeframe

	This problem is addressed with strategies in Goal 6.


	
	
	

	Objective 3.2:  Increased opportunities will be provided for individualized instruction and remediation as specified in Goal 6.

	Target:    Peer tutors will work with a minimum of five students per week.

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	Teachers will identify students to be recommended for the peer tutoring program.  Teachers will encourage use of this service.


	List of peer tutors
	David Averette
	September 10, 2008

	Teachers should attempt to pair struggling students with stronger students for the purpose of peer guidance.

	
	Teachers
	Ongoing

	Objective 3.3:   Students will take advantage of available support programs.

	Target:   Guidance will produce one newsletter per month advertising available opportunities and support programs.

· 80% of students surveyed will rate the support programs useful and positive.

· 70% of students eligible for course recovery will successfully recover the course credit.

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	Struggling students will be referred to the drop out prevention counselor.


	List of referred students
	Barbara Jean Howell – Dropout Counselor
	Ongoing

	At-risk students will be assigned a teacher mentor through the guidance department.


	List of students and paired mentors
	Barbara Jean Howell
	Ongoing

	Guidance will organize support services and market the services effectively. 


	List of services
	Myrtle Satterwhite – Lead Counselor
	Ongoing

	Homeroom teachers will act as faculty advisors/mentors for their homeroom class and stay with the homeroom all four years.  The homeroom will meet for 15-20 minutes one time per month for a class activity related to the grade level (study skills, goal setting, agenda use, college application/FAFSA information, etc.).  The appropriate period/schedule will need to be determined.

	Schedule of meetings and activities
	Administrative team
	August 18, 2008

	
	
	
	

	Students that have failed one or more classes will be encouraged to make a commitment to attend NovaNet Course Recovery each scheduled day and work diligently to complete the necessary modules.

	Failure list
NovaNet enrollment list
	Evelyn Goswick – Course Recovery Program Coordinator
	Ongoing


	
	
	
	


	Goal 4:  Literacy

	Objective 4.1:  Students will regularly receive and engage in rigorous, in-depth academic work.

	Target:  Administrators will observe student engagement in rigorous academic work in 90% of classrooms when performing walkthroughs.

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	Administration/CRT will create a database (on the shared folder) of best practice projects that encourage original student work.  Teachers will regularly contribute to this database and utilize these activities in their classrooms.

	Best practice database
	Administrative Team
	October 1, 2008

	Students will produce at least 1 piece of original work per 6 weeks (this could include MLA formatted writing assignment).  

	Student work products
	Teachers
	Ongoing

	The classroom walkthrough data will be posted in the lounge for teachers to see/reflect upon.  


	Posted data
	Administrators
	Beginning September 1, 2008 and ongoing

	Objective 4.2:  Students will be required to practice effective writing skills across the curriculum.

	Target:  See Goal 6.

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	This problem is addressed with strategies in Goal 6.


	
	
	

	
	
	
	

	Goal 5:  Professional Development

	Objective:  Teachers will have a say in choosing staff development options.

	

	Target:  At least 80% of staff will complete a survey detailing training options and needs used to help determine future staff development.  Multiple opportunities for professional development will be offered to faculty/staff annually.

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	Survey will be developed and distributed for the purpose of determining future staff development needs.
	Survey and results
	Administrative team
	September 1, 2008

	Core Plus Training offered for math teachers.
	Attendance Log
	Central Office
	July 7-11

	Reading Apprenticeship training offered for high school teachers.
	Attendance Log
	Central Office 
	August 12-13

	Quality Teaching and Learning (QTL) training offered.
	Attendance Log
	Central Office
	Multiple dates in 2008-09

	ClassScape formative assessment tool training.
	Attendance Log
	Principal
	August 2008

	Moodle, teacher/parent/student/ communication software, training offered.
	Attendance Log
	Principal
	August 2008

	Time to Teach - classroom management training offered
	Attendance Log
	Principal
	August 2008

	PLCs used to enhance instructional strategies through teacher collaboration.
	Attendance Log
	Principal
	Twice per month - ongoing

	

	Goal 6:  Processes and procedures at Franklinton High School promote meaningful student learning.


	Objective 6.1:  Students and parents will become equal and active partners with the school in the educational process.

	Target:  80% of parents and students agree to and fulfill the terms and conditions outlined in the Parent/Student/Teacher partnership agreement including attendance at Open House and Report Card Pickup and by signing Progress Reports.

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	Open House to include all students. (Students escort parent per schedule. Open to all students. Different grade level assemblies at the beginning of Open House.) – committee will meet to develop plans


	Open house schedule
	Leadership team
	August 1, 2008

	Create a Parent/Student/Teacher Agreement (a.k.a. The Contract).

· Parent responsibilities

· Sign progress reports

· Attend Open House & Report Card Pickup

· Attend PTSA meeting, to include parent workshops

· Attend administrative conference for disciplinary actions of their child

· Volunteer time

· Provide accurate & updated contact information

· Student responsibilities

· Follow school code of conduct

· Follow all school policies and procedures

· Complete all academic assignments

· Teacher responsibilities

· Utilize Moodle

· Maintain contact log

· Enforce all school policies and procedures

· Administrative responsibilities

· Enforce all school policies and procedures

· Hold teachers, students, and parents accountable

· Enforce school code of conduct


	Contract
List of parents/students that signed
	Leadership team
	July 28, 2008
September 1, 2008

	Objective 6.2:    Students will be correctly placed in the appropriate courses according to pre-requisites or ability. Administration will support the advice and guidelines set for course registration by the guidance office and teaching staff.

	Target:   The number of drop-add requests will decline, and the majority of drop-add requests will be completed by the third day of the semester.

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	All Drop/Add will be completed prior to the first day of school each school year so that class rosters are set on the first day of school.

	Drop/Add schedule
	Myrtle Satterwhite
	Annually prior to the first day of school

	Teacher advisement (with form) will be solicited for placement in all classes based on grades in previous classes in the department, scores on end-of-course tests, and suggestions from prior teachers.


	Completed forms
	Myrtle Satterwhite
	May - Annually

	
	
	
	

	Objective 6.3:    Students will be encouraged to be present in class daily and will be held accountable for non-attendance.

	Target:  10% decrease in student absences from class (period by period)
               10% decrease in student failures due to attendance policy
               10% decrease in student tardies

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	Teachers provide incentives for attendance in class (ex=bathroom pass, homework pass, test points or other rewards).

Criteria:  1st 6 Weeks no more than 2 days absent—includes excused and unexcused absences; 2nd 6 Weeks no more than 4 days absent (cumulative); 3rd 6 Weeks no more than 6 days absent (cumulative)

	Copy of course syllabi, including incentives, from each teacher on file in principal’s office by first day of school
	Principal 
	Annually – first day of school

	Actively promote (by posting in your classroom on a poster) exam exemption policy and clarify criteria for exemption.  Each teacher should explain criteria for exemption for his or her class, if applicable.

	Posters 
	Teachers
Office Staff
	Annually prior to the first day of school

	Use NC Wise to document parent contacts regarding student absences. 
 Teachers will continue to record other parent contacts on their parent contact log.

	Documentation 
Contact Logs
	Administrative Team
	Ongoing

	Per the student/teacher/parent contract, administration will contact parents daily via automated system.  Teachers will contact parents via letter, phone or email after 3/5/7/8/9/10th absences or more frequently if possible.  Teachers will document contact in NC Wise/monthly contact log.

	PhoneMaster log
	Principal
Office Staff
	Daily and at indicated number of absences

	On the third incident resulting in ISS and after each OSS assignment, students and parents will have a refocus visit with a counselor to discuss the reasons behind the ISS/OSS time and determine underlying issues that can be improved.  Teachers and an administrator should be included in this required meeting if at all possible. This meeting should be scheduled as soon as possible when a suspension or third ISS visit is assigned to be most effective.  (We discussed but will not publish that exceptions will be made for the parent who cannot attend a face-to-face meeting, such as a telephone conference call or a home visit.)

	NCWISE discipline records
	Administrators
Guidance Counselors
	Ongoing

	Students who reach the 10th day attendance policy should meet with the teacher and parent to write a student improvement contract.  If the terms in the contract are followed by the student, the Attendance Waiver Committee will grant the student the opportunity to complete course recovery either with NovaNet or with an individual teacher.  The Attendance Waiver Committee will develop the attendance criteria for this contract.


	Contracts
	Attendance Waiver Committee
	Ongoing

	Objective 6.4:  All students will complete their assignments within the six week grading period.

	Target:   85% of students will have no zeroes for all assignments.

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	Students can make up late homework for a maximum of 80% credit with a teacher during designated remediation time (ex. morning, lunch time, after school, Friday remediation period) within two weeks.

	Post remediation schedule, post make-up policy
	Administrative Team
	August 25, 2008

	A monthly remediation time will be provided to students instead of club time (such as the first Friday of every month)—to begin earlier than 2:15.


	Schedule placed on server and posted
	Administrative Team
	August 25, 2008

	Teachers should use incentives to reward students for turning in homework on time (example: homework club members earn 5 points on next test, etc.).


	Course syllabi to include incentives
	Teachers
Principal
	August 25, 2008

	Objective 6.5:  Students will be required to practice effective writing skills across the curriculum.

	Target:    The school will meet or exceed statewide scores on the 10th grade Writing Test.

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	Each teacher will use the writing center rubric which will incorporate basic standard written English.

	Rubric posted on server
	CRT
Teachers
	Ongoing 

	Teachers in all classes will incorporate at least two writing assignments each six weeks with at least one being an essay in graduation project format.  (The first could be dealing with the Student Code of Conduct.)

	Lesson plans
	Teachers
Administrators
	Ongoing 

	Teachers will use a buddy system, where non-English teachers will buddy with an English teacher for writing assistance.

	List of partners
	CRT
	September 1, 2008

	A new category will be added to the student of the month program to recognize students who have improved or excelled in writing skills in a particular class.


	Announcement of recipients
	Doris Davis-Williams
	Monthly

	Students and teachers are encouraged to use the writing center.


	Sign-in log
	Teachers
CRT
	Ongoing 


	Goal 7:  School Community – Leadership is shared among all stakeholders at Franklinton High School.

	Objective 7.1:  We will experience an increased interest and participation in school activity among parents in the community.

	Target:  The school will see an 80% agreement among parents to the standards of the student/parent/teacher contracts.  Sign-in sheets will indicate an increase in parent attendance to school events.  PTSA membership numbers will increase.

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	Increase community awareness of PTSA meetings and school events through advertisement using the automated phone service, First Thursday publications, the school website, and Moodle.

	PTSA membership list
	Administrative Team
Teachers
	1-2 weeks prior to each meeting/event

	Create an open invitation for involvement in the PTSA through the website and school events like the Spring Showcase.

	Website 
	Michael Kearney-webmaster
	2-3 weeks prior to each event

	A list of community speakers and volunteers (including parents) will be created for the use of teachers in their classrooms.  The list should include the topic/expertise of the speaker, a reference for the speaker, and a space for faculty comments.


	List posted on the server
	CRT
	Ongoing 

	Objective 7.2:  Increase the PTSA’s role by having it serve as an advisory board to the school.  (possibly have several different groups within the PTSA – fundraising, advisory, etc.)  Community members who are not members of the PTSA will not be excluded from the advisory component.

	Target:  The creation of an advisory board, to include parents, students, teachers, and community members, by September  2008. (Function:  to give input on student/parent/teacher contract and to provide input on how to increase parent involvement in PTSA & other school functions)

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	Increase the involvement of PTSA in school-wide decision making processes by increasing student/teacher participation and 

by giving them advisory capacity.

	Formation of advisory committees
	Administrative team
PTSA officers
	September 2008

	Encourage diversity on the PTSA by inviting/recruiting members from various backgrounds and students with various skill levels.

- Once the board is created names should be posted to create accessibility for school staff and the community.

- Board members should include one member from each department (not leadership) that can alternate as needed.

	List of names
	Administrative team
	September 2008

	Goal 8:  Professional Learning Communities - 
Franklinton High School is a professional learning community in which systematic
and ongoing communication leads to quality instructional improvement.

	Objective 8.1:  Staff will choose their own groups and topics under PLC guidelines.

	Target:  80% of the staff surveyed will give positive feedback about PLCs.

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	PLCs will be simplified in formatting and reporting procedures.

	Procedures posted on server
	CRT
	September 2008

	Staff will determine group size and topics (including selection of group by department or task).

	Meeting logs
	Administrative team
	September 2008

	Objective 8.2:  Staff will use PLCs to impact school achievement.

	Target:  There will be an increase in students’ overall standardized test scores.

	Strategies
	Deliverable(s)
	Lead
	Timeframe

	Staff will utilize PLC strategies within the classroom and school environment.

	Meeting logs
Lesson plans
	Administrative team
Teachers 
	Ongoing 

	Staff will investigate and implement best practices of successful PLCs.

	Meeting logs
Lesson plans
	Administrative team
Teachers
	Ongoing 

	Goal 9:  Redesign/Reform

	Franklinton High School submitted a proposal for an alternate reform model in
conjunction with the Franklin County Schools district plan.  This plan was approved in June 2008.
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