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School Improvement Plan for the 2008-11 Planning Cycle (Revised Due to School Improvement)
LEA:  Franklin County Schools





School:  Franklinton Elementary
Goal Established by the State Board of Education:  □
Globally Competitive Students- Goal 1
□ 21st Century Professionals

□
Healthy, Responsible Students
□
Leadership for Innovation
□
21st Century Systems
	School Improvement Goal
	Professional Development
	Timeline
	Technology
	Person(s)

Responsible
	Evaluation
	Resources
Required/

Budgeted

	1. Teaching students to achieve and strive in reading, mathematics  and other academic areas by encouraging high expectations to be an active member in a globally competitive society.
1.01 By 2011, 93.7 % of all students will be at or above grade level in mathematics, according to North Carolina End of Grade Testing and K-2 Assessments. 

1.02 By 2011, 92.2 % of all students will be at or above grade level in reading, according to North Carolina End of Grade Testing and K-2 Assessments.
1.03 By 2011, 80 % of all students will be at or above grade level in science, according to North Carolina Science End of Grade Testing. 

1.04 By 2011, 80 % of all students will be at or above grade level in writing, according to North Carolina Writing Portfolios and assessments. 
	Whole Faculty Study Groups, Quality Teaching and Learning (QTL),  Teacher Academy, NCCAT, NBCT program, Microsoft Office and Administrative Whole Faculty Study Group and Enrichment Programs.
Whole Faculty Study Groups, QTL Training, Math Study Groups (county sessions), and K-5 Teaching Strategies Staff Development (county sessions).  
Whole Faculty Study Groups, QTL Training, Accelerated Reading, Reading Study Groups (county),Teacher Academy, and K-5 Teaching Strategies Staff Development (county). 

Whole Faculty Study Groups, QTL Training, K-5 Teaching Strategies Staff Development (county), and Science Lessons on Moodle Training.

Whole Faculty Study Groups, QTL Training, Empowering Writers Workshop, Writing Study Groups (county), and K-5 Teaching Strategies Staff Development (county). 
	2008-2011
2008-2011

2008-2011

2008-2011

2008-2011
	Accelerated Reader Program, ClassScape,   Moodle, Internet, Digital Cameras, Interwrite Tablets, EOG Test Maker, Smart Boards, Children’s Progress Academic Assessment, Education City, and United Streaming. 
ClassScape, GPS devices (AIG), United Streaming Program, Moodle, Internet, Smart Boards, Interwrite Tablets, EOG Test Maker, CPAA, and Education City.
Document Readers, ClassScape, Accelerated Reader Program, United Streaming Program, Moodle, Internet, Smart Boards, Interwrite Tablets, EOG Test Maker, CPAA, SRA, and Education City. 
Document Readers, United Streaming Program, GPS (AIG) Devices, Moodle, Internet, Virtual Field Trips, and Smart Boards. 

Moodle, Internet, Smart Boards, and Document Readers.
	Administration, Counselor, Curriculum Resource Teacher, Curriculum and Instruction Department, Technology Facilitators and Department, Parents, PTA, Media Specialists, Students, and Community Partners. 
Administration, Counselor, Curriculum Resource Teacher, Curriculum and Instruction Department, Technology Facilitators and Department, Parents, PTA, Media Specialists, Students, and Community Partners.

Administration, Counselor, Curriculum Resource Teacher, Curriculum and Instruction Department, Technology Facilitators and Department, Parents, PTA, Media Specialist, Students, and Community Partners.

Administration, Counselor, Curriculum Resource Teacher, Curriculum and Instruction Department, Technology Facilitators and Department, Parents, PTA, Media Specialist, Students, and Community Partners.
Administration, Counselor, Curriculum Resource Teacher, Curriculum and Instruction Department, Technology Facilitators and Department, Parents, PTA, Students, Media Specialist and Community Partners.

	EOG scores, Benchmarks, ClassScape Assessments, TPRI, Technology Presentations, Data Analysis, Interim Reports, National Board Certified Teachers and Report Cards. 
EOG Scores, Benchmarks,  ClassScape Assessments, Data Analysis, Interim Reports, Strolling Through The Strands and Report Cards. 

EOG Scores, Benchmarks,  ClassScape Assessments, Teacher and Student Data from Accelerated Reader, Data Analysis, Interim Reports, STAR Reports, Guided Reading and Report Cards.

NC Science Test Scores, Benchmarks, Quarterly Class Assessments, Data Analysis, Interim Reports, and Report Cards.

Portfolio or Writing Assessment Scores, Quarterly Writing Prompt Scores, Teacher- Student Conferencing Data, Data Analysis, Interim Reports, and Report Cards.
	State Instructional Funds, Title I Funds, Staff Development Workshop Expense Funds, 072 Remediation Funds, Local Current Expenses Fund, Local Capital Outlay Funds, and Title I Grant. 
State Instructional Funds, Title I Funds, Staff Development Workshop Expense Funds, 072 Remediation Funds, Local Current Expenses Fund, Local Capital Outlay Funds, and Title I Grant.
State Instructional Funds, Title I Funds, Staff Development Workshop Expense Funds, 072 Remediation Funds, Local Current Expenses Fund, Local Capital Outlay Funds, and Title I Grant.
State Instructional Funds, Title I Funds, Staff Development Workshop Expense Funds, 072 Remediation Funds, Local Current Expenses Fund, Local Capital Outlay Funds, and Title I Grant.
State Instructional Funds, Title I Funds, Staff Development Workshop Expense Funds, 072 Remediation Funds, Local Current Expenses Fund, Local Capital Outlay Funds, and Title I Grant.
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School Improvement Plan for the 2008-11 Planning Cycle
LEA:  Franklin County Schools






School:  Franklinton Elementary
Goal Established by the State Board of Education:  □
Globally Competitive Students
□
21st Century Professionals- Goal 2

□
Healthy, Responsible Students
□
Leadership for Innovation
□
21st Century Systems

	School Improvement Goal
	Professional Development
	Timeline
	Technology
	Person(s)

Responsible
	Evaluation
	Resources
Required/

Budgeted

	2. Provide 21st Century instructional leadership that promotes collaboration within the school environment and that facilitates continuous improvement through professional development. 


	Whole Faculty Study Group, Reading Study Group (county), Math Study Group (county), Writing Study Group (county), K-5 Teaching Strategies Staff Development (county), Administrative Whole Faculty Study Groups, Masters Programs, NCBT, and QTL Training. 
	2008-2011
	QTL- Centered Schools, Email System, Moodle, ClassScape, Digital Cameras, Internet, TPRI, Online Phonics and Technology Carts.
	Administration, Counselor, Curriculum Resource Teacher, Curriculum and Instruction Department, Technology Facilitators and Department, Parents, PTA, Media Specialists, Students, Reading  Coach and Community Partners.
	Teacher Planning/Lessons, Staff Development Sessions, Moodle Postings, QTL Training, Whole Faculty Study Group data, Study Group Representatives Sharing (county), Quality Teaching and Learning at Centered Schools, Technology Usage and Presentations, Grade Level Meeting Agendas, and Administrative Minutes and Meeting Agendas. 
	State Instructional Funds, Title I Funds, Staff Development Workshop Expense Funds, 072 Remediation Funds, Local Current Expenses Fund, Local Capital Outlay Funds, and Title I Grant.
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School:  Franklinton Elementary
Goal Established by the State Board of Education:  □
Globally Competitive Students
□
21st Century Professionals

□
Healthy, Responsible Students- Goal 3     □ Leadership for Innovation
□  21st Century Systems

	School Improvement Goal
	Professional Development
	Timeline
	Technology
	Person(s)

Responsible
	Evaluation
	Resources
Required/

Budgeted

	3. Provide a healthy culture and learning environment that is conducive to learning, committed to a healthy, active lifestyle and making responsible choices. 
3.01 Students will learn and practice all North Carolina Character Traits in order to help become good and responsible citizens. 

	Staff Development, Whole Faculty Study Groups, Gang Awareness, Bus Safety Training, QTL Training, Alliance for Healthier Generation committee, and Positive Behavior Support. 
Staff Development, Whole Faculty Study Groups, Gang Awareness and QTL Training.
	2008-2011
2008-2011
	United Streaming, Document Readers, Camcorders, Digital Cameras, Moodle, Internet and Technology Carts. 
United Streaming, Document Readers, Camcorders, Digital Cameras, Moodle, and Internet.
	Administration, Counselor, Curriculum Resource Teacher, Curriculum and Instruction Department, Technology Facilitators and Department, Parents, PTA, Media Specialists, Students,  Community Partners and selected staff members.
Administration, Counselor, Curriculum Resource Teacher, Curriculum and Instruction Department, Technology Facilitators and Department, Parents, PTA, Students, and Community Partners.
	PE Grades, Food and Nutrition Surveys, Citizenship Awards, Bus Student of the Week, Classroom Star Student of the Week, Honor Roll, Merit Awards, Principal Awards, and Emergency Action Procedure Manual, Crisis Management Plans (county and school) Service Projects, Bronze Award, and a decline in office referrals.
Character Trait Awards and Citizenship Awards.

	State Instructional Funds, Title I Funds, Staff Development Workshop Expense Funds, 072 Remediation Funds, Local Current Expenses Fund, Local Capital Outlay Funds and Healthy Alliance.
State Instructional Funds, Title I Funds, and Local Current Expenses Fund.
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School:  Franklinton Elementary
Goal Established by the State Board of Education:  □
Globally Competitive Students
□
21st Century Professionals

□
Healthy, Responsible Students
□
Leadership for Innovation- Goal 4  
□  21st Century Systems

	School Improvement Goal
	Professional Development
	Timeline
	Technology
	Person(s)

Responsible
	Evaluation
	Resources
Required/

Budgeted

	4. Provide continuous professional development that enhances 21st Century skills, global connections, content, context and technology knowledge that increases teacher effectiveness through a partnership with parents, students, and the community. 

	Whole Faculty Study Groups, Quality Teaching and Learning, Parent/Curriculum Nights and Training, Reading Study Groups (county), Math Study Groups (county), Writing Study Groups (county), K-5 Teaching Strategies Staff Development (county), Accelerated Reader Training, Reading First, Voyager U, Writing Across the Curriculum, Assessing Writing in the 21st Century, Administrative Whole Faculty Study Group, and NC Teacher Evaluation Process.
	2008-2011
	QTL-Centered Schools, United Streaming, Accelerated Reader Program, Classroom Computers, Moodle, Email, Internet, Digital Cameras, Interwrite, interactive classrooms, Camcorders, Phone Master, School Web Page, Classroom Web Pages and Document Readers. 
	Administration, Counselor, Curriculum Resource Teacher, Curriculum and Instruction Department, Technology Facilitators and Department, Parents, PTA, Media Specialists, Students, and Community Partners.
	School wide Newsletter, Technology Presentations, Conferences, Service Projects, EOG Night, Parent Night, Community Night, Curriculum Night, Fall Festival, Spring Fling, Relational Group Meetings (counselor), Staff Development Minutes, Whole Faculty Study Group Minutes , Data, Volunteer Data, Pacing Guides, NC Standard Course of Study, and Surveys.
 
	State Instructional Funds, Title I Funds, Staff Development Workshop Expense Funds, 072 Remediation Funds, Local Current Expenses Fund, Parental Involvement Supplies Fund, Classroom Computer Funds, Local Capital Outlay Funds and Title I Grant. 
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School:  Franklinton Elementary

Goal Established by the State Board of Education:  □
Globally Competitive Students
□
21st Century Professionals

□
Healthy, Responsible Students
□
Leadership for Innovation
□
21st Century Systems- Goal 5
	School Improvement Goal
	Professional Development
	Timeline
	Technology
	Person(s)

Responsible
	Evaluation
	Resources
Required/

Budgeted

	5. Provide 21st Century planning that will adequately manage school resources, technology, and learning tools that will maximize student achievement. 


	Whole Faculty Study Groups, Quality Teaching and Learning in a Learning Centered School, Parent/Curriculum Nights and Training, Reading Study Groups (county), Math Study Groups (county), Writing Study Groups (county), K-5 Teaching Strategies Staff Development (county), Accelerated Reader Training, Online  Writing Courses, Moodle, Interactive carts, Virtual Field trips, and Administrative Whole Faculty Study Group. 


	2008-2011
	QTL-Centered Schools, United Streaming, Accelerated Reader Program, Classroom Computers, Digital Cameras, Camcorders, Moodle, Study Island, STAR Reading, GPS (AIG), Document Readers, Virtual Tours, Distance Learning Collaboration, and Flip Videos.
	Administration, Counselor, Curriculum Resource Teacher, Curriculum and Instruction Department, Technology Facilitators and Department, Parents, PTA, Media Specialists, Students, and Community Partners.
	EOG Scores, technology presentations, Benchmarks,  ClassScape Assessments, Teacher Observations, Pacing Guides, North Carolina Standard Course of Study, Teacher and Student Surveys.
	State Instructional Funds, Title I Funds, Staff Development Workshop Expense Funds, 072 Remediation Funds, Local Current Expenses Fund, Parental Involvement Supplies Fund, Classroom Computer Funds, Federal Funds, Local Capital Outlay Funds and Title I Grant.
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