Use these 6 keys to open doors to literacy 

Study of what works by NSDC and NEA distills principles for success support. 
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The keys 
As schools, districts, and states establish new policies and practices on teaching literacy, they must consider the following recommendations to ensure that teachers' learning is of the highest quality and has the greatest likelihood of producing results for students.Professional development in literacy is most effective if it:

1. Engages teachers in studying the theory and concepts underlying learning literacy so they develop deep understanding of reading and writing processes. By helping teachers understand the theories behind various instructional strategies, professional development providers empower teachers to choose and use the strategies most appropriate for their students. When teachers lack this deep understanding, they focus on implementing the strategy rather than on student learning.
2. Provides opportunities for teachers to be readers and writers. When teachers practice literacy skills themselves, they are more aware of how readers' and writers' minds work. This understanding helps them know how various learners approach reading and writing and helps them appreciate diverse learners. Opportunities for teachers include joining book study groups; discussing current, quality literature; writing and then receiving feedback from their peers; analyzing literacy; or studying language.

3. Includes professional development for all areas of literacy as defined in the Standards for the English Language Arts. When teachers understand how to integrate the various aspects of literacy, their instruction and students' learning experiences will be richer.

4. Ensures that teachers of poor and nonreaders have specialized professional development that addresses their students' age-appropriate needs. Teachers of intermediate, middle, or high school underachieving students require specialized knowledge that frequently is not available in general professional learning sessions on literacy.

5. Expands professional development processes beyond training so teachers have many opportunities to learn about, study, apply, and reflect on professional practices in literacy. Teachers will benefit from opportunities to examine student work, engage in action research, participate in scoring conferences, analyze student assessment data, participate in study groups and literature circles, coach one another, receive expert coaching, engage in instructional dialogues, and provide training for other teachers.
6. Focuses the results of literacy professional development on increased student achievement. The professional learning experiences must alter not only teachers' knowledge and skills, but also their attitudes and behaviors. This kind of professional learning typically is a multiyear effort of planned, coherent, and in-depth learning experiences rather than a one-day workshop or a 20-hour course. Learning experiences designed to improve student achievement include training, coaching, ongoing study and collaboration, dialogue, examining practice, analyzing student work, and other learning processes.
Conclusion
Literacy is fundamental to students' success in school. Staff development leaders and providers will want to carefully consider how they design and implement professional development in the area of literacy. Additional funding and new legislation have and will continue to heighten the attention educators must pay to teachers' professional learning in literacy. 

To meet the goal of the No Child Left Behind Act, teachers' professional learning experiences must prepare them to help all students to read by 3rd grade. We cannot meet this goal if we have teachers who are process-rich and content-poor, don't pay sufficient attention to aspects of literacy beyond reading, or if we fail to support teachers of older students who lack basic literacy skills. 

