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Friday Update 

8/27/4

Welcome and Congratulations:  This past Monday the Board of Education appointed two new principals.  Ms. Kim Ferrell was appointed principal of Laurel Mill Elementary School and Mr. William Harris was appointed principal of Louisburg Elementary School.  Please extend to them a warm welcome and a pledge of support.
Bond Steering Committee:  The Bond Steering Committee met this past Monday and over fifty people attended.  It was a great beginning for this important county-wide effort to improve our school facilities.  Subcommittees will meet between now and Labor Day to develop materials and a strategy.  It was clear from the beginning that we must engage our parents in this effort.  Each week between now and November we will include information to share with staff and parents.  Our most important job is to inform the community regarding our facility needs and encourage people to vote on November 2, 2004.  See attached News Release.
WOW:  Every school should have a CD that introduces Working on the Work and access to a power point presentation that leads faculties through some initial exercises.  Please refer to the 8/6/4 Friday Update that has a time line and materials attached.  If you would like support in getting the project started, please call Dianne Carter or me.   
Mentoring:  Towanda Smith (Terrell Lane) and James Avent (Louisburg High School) are launching a Mentoring Program for dropouts returning to school or students who are in danger of dropping out.   If you are interested in mentoring a high school or middle school student, please call Towanda or James.

Student Health Advisory Council met this morning and we discussed many issues that affect the health of our students and staff.  On the agenda for this year are the following issues: health fair for faculty and staff, student incentive program, district-wide health survey, consequences for not participating in PE at the middle and high schools, school level activities for teachers, President’s Physical Fitness test at the elementary schools, and increased Winners’ Circle choices and opportunities.

Dropout Taskforce met this week to discuss strategies for reducing dropouts.  The realization that struck me like a ton of bricks is that this work is hard.  In spite of the difficulty we talked about a new mentoring program, dropout policy, dropout survey, tracking dropouts, reporting dropouts and attendance issues.  The bottom line is that an engaging curriculum that appeals to all kinds of students is our best strategy for keeping students in school and on track for graduation. 






