Brainstorming
Rank 5 in order of priority

Elementary Schools
Learning centers
Cooperative learning
Diverse faculty
Manipulative

Parent ed program
Interdisciplinary lessons
Differentiation instruction
Strong communication
Commitment

Spelling

Writing

Technology infusion
Guided reading
Corrective feedback/reteaching
Volunteer programs
Inclusion

Parent involvement
Focused mission
Developmentally appropriate curriculum
Visual performing arts
Reduced test

Enthusiasm

Engaging Curriculum

On task

Making words

Classroom management
Science and social studies lab
Exp. Learning

Career awareness
Curriculum assistance



Modeling

Reduced interruption
Character ed

Less worksheets
Early gifted ed

No put downs



Middle Schools

Consistent discipline program
Meaningful Advisee Advisor
More parent involvement
More student involvement/motivation
Hiring

Improve perception

More elective weight
Flexible

Student commitment

Learn to talk with student
Staff development for teachers and admin
Bully

More qualified teachers
Teacher retention

Inclusive practices
Empowering

Curriculum assistance
Maturity levels

Morality

Modeling

Learning centers

Meaningful transitions
Increase expectation
Community involvement
Enforce dress code

Character ed

More rigor

Student lead conferences
Student support team



High Schools

More rigor

Reward achievement/improvement
No worksheet/books

More counseling

Better time management
Community base instruction
Study skills

Use of volunteers

Career

Computer staff development
Better Use of Time of 90 minute block
Integrated learning

Positive behavior management
Greater contact with colleges

Life skills

Relevance

Work base experiences

More parent communication
More projects/products
Advisement for all students
Atmosphere

Increase access to dist learning
Safety

High expectations for all
Curriculum assistance
Advisement for potential dropouts
Inclusion

Increase parent communication
Student support team



Dropouts

Course rec.

Pre Post dropout counseling
Exit conferences

Early id of causes

More parental involvement
Better tutoring

Alternatives

Teacher involvement
Community involvement
Unconditional Love
Ownership

Collaborative planning
Long range study
Celebration of increments
Tracking/monitoring/ welcoming/dropin
Multiple retentions

High expectations

Career exploration

Student support team



Suspensions

Last alternative/ alternatives
Knowledgeable administration
Equitable and consistent application
Reduction of

Parent involvement
Suspension are rewarding
Supervision during suspension
Classroom management
Continuation of class work
ISS

Community support

Detention

High expectations /relationship
Defined —clear consequences
Legacy

Engaging work

Less bored

Motivation

Mentoring

Community consequences
Necessary

Appropriate consequences
Student support team



Communication

Easy caller (PhoneMaster)
Frequent

Use of email

Relying on email

Vertical and horizontal communication
Webpages

Timely communication
Emergency communication
Authentic communication
Professional communication
Courtesy communication
Sharing

Positive

Clear

Reinforcement

No rumors

Written

Error free communication
External communication
Internal communication
Greater communication
Student support team

Community
1.

Al ol



6. Families

Look different

Respect for

No intimidation
Identified
Homelessness
Language

Skill training

Culture

Flexible hours

Helpful attitude

On site visits
Convenient meeting locations
Resources
Transportation

Home visits

Child care during visits
Welcoming

Parents on school improvement teams
Communication

Parent advocates
Listen to parents
Student support team



