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Friday Update 

9/24/4

Whole Faculty Study Groups: Initial training will take place this coming week at the Mitchell Media Center.  C+I and Leadership Team will meet with Ms. Murphy on the 28th from 8:30 a.m. until 11:30 p.m.  School teams will meet the 29th and 30th from 8:30 a.m. until 3:30 p.m.  Should you have any questions, please call Dianne or me.
Bond Referendum: Principals your PTA/PTO presidents will be receiving a letter from Ms. Janice Dunham from the Chamber of Commerce.  She is the chair of the Bond Referendum subcommittee that is responsible for getting the message out.  Janice and I met with about half of the presidents on the 20th.  We are asking PTA/PTO presidents to organize their membership in support of the Bond Referendum.  Ms. Dunham requested that each PTA/PTO make a small contribution (~$100) to the Bond Committee.  We’re nearly at our goal and a contribution from each PTA/PTO will send us over the top and give a clear message to the community that our parents support the bond.  Please support your parents in this effort to ensure that the bond passes.   
Mitchell Media Center: Last week we announced that the MMC had a direct telephone number ~ 496-2116.  We’re still working out the glitches and I appreciate your patience and input.  We appreciate Laura and Diane’s hard work and we know they are doing their best.  We also trust that the phone company has corrected the glitches.  If you continue to have problems, please do not hesitate to call Shelby or me.  
Dropout Task Force Meeting:  Thanks to everyone who attended the September 23rd Dropout Task Force Meeting.  We’re making slow, continuous and determined progress.  The following is a brief summary of the proceedings:   1) Monty told everyone that we are in the last few weeks of validating dropouts for the 2003/2004 school year.  2) Marla and the social workers will be working with Mr. Fuller at FHS to set up a pilot attendance project.  3)  Amy will arrange for a speaker at our November Principals’ Meeting to talk about the Gear-Up Program.  4) High School Principals will send a team to the 9th grade transition conference in either Salem or Colonial Heights, both are in Virginia.  5)  Towanda Smith and James Avent gave an update on the Mentoring Program and will give a school by school status report at our next meeting.  6)  Also at our next meeting we will review the dropout numbers for the first quarter.  The next meeting is scheduled for October 28th at 4:00 p.m. at the Mitchell Media Center.  
Suspension Committee:  Again thanks to everyone who attended the September 23rd meeting of the Suspension Committee (Special thanks to our students from Bunn High School and Louisburg High School).   If you were unable to attend the meeting, we’re looking forward to your attendance at the next meeting.  The committee is now getting the hard work done.  They are reviewing every rule in the Code of Student Conduct and we had an especially lively discussion of the Dress Code.  Dr. Keith presented some rather sobering statistics that underscored the need for revising the code and adopting specific strategies and methodologies for dealing with unacceptable behavior.  
The next meeting is scheduled for October 21st at 7:00 p.m. at the Mitchell Media Center.     

Superintendent’s Teacher Advisory Council met Tuesday, September 21 at Louisburg Elementary School.  The agenda items included a report on “WOW” from each of the schools. Other agenda topics discussed were math study groups, whole-faculty study groups, online reading course for certificate renewal, promotion/retention policy, overview of Curriculum and Instruction, AYP school/district results, models for improving student achievement and the 2005-2006 school calendar.  One area that the council members will be asking for feedback from all staff members is Teacher Academy for next year.  There was a lengthy discussion of whether to continue with Teacher Academy. There were concerns of the legislative mandate of reduction of teacher workdays beginning next school year coupled with the fact that teachers need more time at the beginning of school to prepare for students and parent nights. 

One recommendation was a short convocation at the beginning of school for all staff followed with separate, short leveled meetings for elementary, middle and high school staff.  The leveled meetings could be arranged at various times during the first day or on alternate days.  This recommendation would give an opportunity for setting a district wide focus for the year and for the specific grade levels and allow more time for staff to be in their respective schools.  Your council members will be surveying faculty and staff at their schools in the next week.  Please time take to respond and share your ideas and opinions on this subject.  

Two other issues brought up for discussion were nine week grading periods for middle school and high school exam days.  Both topics will be taken to leadership team and principal’s meetings for further dialogue.  Several issues were turned in at the end of the meeting on topics including additional assistance with ESL students and strategies and needs for our Exceptional Children’s population.  These areas of concern will be forwarded to the appropriate departments for responses.   Many of the concerns are already under discussion at the central office level.  All school specific topics should be addressed with school administration and/or school improvement team.  Each of the council members are dedicated and willing to share their expertise and time.  It is a valuable service and helps in our move from “good to great”.

Have a great weekend, 
Bert





