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Friday Update 

11/19/4

Happy Thanksgiving: On Thanksgiving I will give thanks for all of you and for all you do for all our students.  This is a wonderful time of the year to slow down long enough to acknowledge how fortunate we really are.  Congratulations to all the teachers who were awarded United Way grants.  I am convinced our teachers are anxious to go the extra mile for all our students.  Thank you C+I and especially Diane Marks for a great celebration to mark American Education Week, I was inspired by the singers and the essayists.  Have a wonderful time with your families and take the time to rest and recreate during this long weekend.  

Promotion and Retention Policy: Attached to this e-mail is a flow chart and the proposed revision to Policy 3420.  Please read carefully and provide feedback by noon on Monday.  I apologize for the short notice.  In order to amend the policy for the 2004/2005 school year we need to present it to the Board of Education on Monday night.  Either e-mail your comments or call me at 496-4159.  I appreciate your input on this important policy.  If the board approves amendments, we will convene principals and staff to adjust the procedures.  
Leandro Funds (Disadvantaged Student Supplemental Funding): We submitted our plan to the state board on November 12th and we hope to hear as early as the first week in December whether it has been approved.  DPI asked us to make one change and we submitted the following: “Provide retention bonuses of $1,000.000 per teacher who signed a contract prior to January 1, 2005 and who completed the 2004/2005 school year and commit to return for the 2005/2006 school year.”  As soon as we officially hear the verdict, we will begin advertising for new positions and ordering supplies and equipment.       
Whole Faculty Study Groups (WFSG): This past week Carlene Murphy was in Franklin County meeting with principals, teachers, and central office administrators.  During the exit interview she told us that she works with one district outside of North Carolina and that’s us!  She is impressed with our teachers and principals.  There is a sense that although there is much to do, people are determined to get the job done.  The following are a few gentle reminders: 1) WFSG should be on every meeting agenda.  2) Set up dates for your “Instructional Council” (IC) after you receive an “Action Plan” from each group.  3) Put the dates on your school calendar and send the dates to Dianne Carter.  4) After the Instructional Council meets, send notes to teachers and to me within twenty-four hours. There is a sample agenda and ideas for the first meeting in  the Training Notebook, Section 7, Pages 3-4.  Should you have any questions, please do not hesitate to call Dianne or me.
District Math Study Group: The group met this past week at Louisburg High School in Ms. Martha Hobgood’s classroom.  Elementary schools are focused on developing and disseminating math investigations and ensuring that students know their basic math facts.  
Middle schools are deep in substantive discussions about increasing the number of students taking Algebra I prior to ninth grade.  High schools are focused on ensuring that all students have graphing calculators.  All three levels are using the time to share best practices and negotiating barriers that prevent students from learning.  For more information contact the representative from your school or Dianne, Faye, or Monty in Central Office.

Organizational Chart:  Attached to this e-mail is a DRAFT copy of the Franklin County Schools Organizational Chart.  This is a first draft, so please check it carefully and should there be any corrections or additions, please let me know. 
Happy Thanksgiving, 
Bert    






