Minutes of the meeting of the Task Force for the merger of Louisburg Elementary and Riverside Elementary Magnet held on September 15, 2005

Present: Dr. Eddie Ingram (Chair), Dianne M. Carter, Monty Riggs, Scott L. Lerew, Nydia Dohnert, Tammi Lassiter, Sondra Ayscue, Kerry Wromblewski, Vernon Hicks, William Harris, Bridget Lewis, Lisa Hinton, Jermaine Brodie, Ann Burchette, Gina Bass, Dr. Bert L’Homme
After a welcome and introductions by Dr. Ingram, the charge to the task force was made by Dr. Bert L’Homme, Superintendent of Franklin County Schools.  Dr. L’Homme stated that the Board of Education had voted unanimously to merge Louisburg Elementary and Riverside Elementary Magnet into one magnet school located at the current Louisburg Elementary site.  The task force was formed by recommendation of the board to have a plan for completion of the merger of the two schools ready for the January 2006 board meeting.  Dr. L’Homne stated the nonnegotiable and negotiable considerations.  The nonnegotiable areas included the issue of the merger of Riverside and Louisburg as one magnet school.  In addition, the students from the attendance area for Louisburg elementary would stay in tact with a lottery for additional students from other attendance areas of the district.  The negotiable areas for the task force to consider and have in the plan for the board included 1) a theme for the magnet school and 2) the recommendation of a calendar as either a traditional or year round.  The task force was charged to write a plan for the merger of the two schools and use this as an opportunity to have an enriched program for the students. Dr. L’Homme complimented the staff at Riverside for their efforts in the programs that the school offered to the students attending.  

Dr. Ingram referenced sections of the report, Innovations in Education: Creating Successful Magnet School Programs (Education Department – 2005 - www.ed.gov/print/admins/comm/choice/magnet/report.html) 
Using the themes for guiding questions for a successful magnet school, the task force was divided into 3 groups and asked to generate questions for each of the factors.  The questions would then become a basis for the work of the task force in the weeks ahead. The questions generated by the groups under each theme included the following:

Theme 1 – Organizing Profile of the School

· What is the overall goal of the magnet program?

· How do you get started with the program?

· What are the funding sources?

· How do you sustain funding over time?

Theme 2 – Program Selection and Development

· What academic programs are currently being used in the schools?

· What are the strengths of the 2 schools currently?

· How do we address the interests and needs of diverse cultures?

· What is the school calendar?

· How do you create support for the calendar?

Theme 3 – Creation of Effective Leadership, Strategy and Culture
· Will there be opportunities (in a timely manner) for staff development in chosen magnet program?

Theme 4 – Support the School to Fully Implement the Program

· How do we implement curriculum (standard w/magnet in addition or infused)?

· What funding would be allocated to implement a magnet program?

· Would change affect current Title I funding?

· Does additional support staff come to support program? (counselors, CRTs, etc)

· Are all students served in the magnet program at LES?

· In what stages will implementation happen? (K-3, Pre K – 5, K-5, etc.)

· How would new magnet program align with Reading First?

Theme 5 – Involve Stakeholders

· How do we get ALL parents involved?
· Are all parents going to vote on the calendar?

· How do we identify stakeholders? (LES and lottery people)

· What instruments/tools will be used to collect data from across the county? (qualitative, quantitative) 

· Can PTAs of both schools meet this school year (after Board decision)?

· How can daycares absorb the students if a year round calendar is selected?  

Theme 6 – Carefully select and Develop Human Resources

· Will all personnel “fit” into the program?

· Will all teachers have a job and where will it be?

· How do we merge two schools? Two staffs? Students and families?

· Will there be special summer training? How soon will training begin?

· Will training (based on magnet theme) be on-going?

· How will recruitment take place?

Theme 7 – Evaluate and Ensure Accountability

· Who will ultimately be responsible for evaluation and accountability?

· ….pacing guide for project implementation?

· For grants, who will manage the project?

· How will individual accountability be measured?

· How do we measure that the magnet school is “magnetic”?

Dr. Ingram then suggested the task force visit successful magnet schools to help with the planning process and find answers to some of the questions presented. A schedule of visits will be forthcoming.  Also, a person with experience in starting a magnet school program would be invited to one of the task force meetings to assist in gathering information and answering questions.
Each member of the task force was given the assignment to ask five or more people (parents, teachers or other stakeholders) the following questions:
1. What kind of theme do you think would be appropriate for a magnet school in the current LES site?

2. Why do you think [your theme] is the best for our students?

The last point of discussion was the need to consider a plan to sustain what the students are involved in as they move from elementary to middle and high school..

Dr. L’Homme encouraged communication among the task force as well as all stakeholders.  Dr. Ingram thanked each one for attending and participating in the task at hand.  

The next meeting date of the task force will be September 29, 2005.

Meeting was adjourned.

